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DOCUMENT FILE SERIES (DOC-27)

D-83-031 through D-83-037
("Electric Light - Edison Electric Light Company of Europe, Ltd-"
ugh "Electric Light - Foreign - Europe”)



1883. Electric Light - Edison Electric Light Company of Europe, Ltd. (D-83-031)

This folder contains correspondence, reports, lists of stockholders, and other
documents relating to the business of the Edison Electric Light Company of
Europe, Ltd, Many of the documents concern the proposed formation of a general
European light company to supersede existing companies. Related material can be
Sound in D-§3-037 (Electric Light - Foreign > Burope) and 1 the Primary Printed
Collection (Company Records Series).

Approximately 70 percent of the documents have been filmed. The following
categories of documents have not been filmed: routine company correspondence,
such as letters relating to the shipment of goods; bills and receipts; bond coupons;
bills of lading; duplicate copies of selected documents.
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siier TeYord January 3rd, SIS

Dear Si

A specizl moeting of tha Directors of ths Rdison Elsc-
tric Light Gompany of Europe, Limited, will be held at the offico
of Messrs. R. . Sutting Jr & Go., No. 19 Williwm Strest, Now
York Gity, on Friday, January 5th, 1668, 8t 1 o’ clock P. M.

Yours truly,

Second Vice Presidant.




e Rdisom,

I have propared a weitten statement of the present

condition. of the foundors sharés. I submittod it to<the imntang

of the !‘\|r0p9an uom]:any yusterduy, and had it incorjorated’in the

minubes. - The watter is so complicated, that if- anything:should

-happen to me"a nsw-man might-not understand-t so~I~have-wiit ten

" the whols story out. I anclose you a copy which you may be in~

barested in reading., Tt 1s rathar long but it could .not be made
much shorger, .
The decision of the Directors of the muropean Company -

was to have all Lhe foundors sharss bronght over here, to hie

them up 1n & Trust comdny 1n this city for 10 years, and tu,

oxecute any roasonable agresment which o l‘\lropean company nipht o

roqiiare “to Lhat and, 4150 to do this no matter whebhﬂr tha

remaining foundsrs sharas Ware uml up or not. our Dirsctors
thonght 1t "vas not . worth while bo ask Puskas & Railey to tie uy
theirs, also heon .and others,

i N S.:B.'Raton

Ban, Gth, 1887, . : cper Mc.G.,




[ENCLOSURE]

Statement prepared by S. R. Faton, Second Vies Prasident,
regarding the transfer of tho company's founders sharas frowu Paris
to New York City, and submithed to the Direetors of the Rurepean

Go. at a mosting held January Sth. 1883

FIRST, Ve have foundsrs shares in thrae dif(ferant
couwpanies, and dirsctions have been heretofors given, as pre -
seribed by the Roard, for having all these founders shares sent to
the of fize of ths company in New York Gity. T havo sxchanged
letters and cablograms with Hn Bailey and Mr Batchslor, since Mr
Bailey’s return to Paris, "insisting bhac 'ha founders’ sha"as in
all these thres companies should be at once sm;cw’mre.

In reply %o my request as above, a question has hien
raised touching a clause in the statutes of the Gompany Continsn-
talo.  This question I will state at length balow.

T¢ rolates %o & eartain portion of the parts of fosndor
in the Gompany Continentale, nam:ly, 20 per centum thersof.

As soon as this quastion was raised, and it was claimed that this
20 per centum of the said founders shares in that Company conld
not, with safety to our interests, be forwarded to us, T Fequastad
Mr. Railey to at once send the balance of the foundsrs including
thoss in all thros of the Gumpaniss.  That has not basn dons,

and I judge from a cable from Mr Bailey, rosnived yesterday, that
a'new question has arisen, which must al’so be settled bafure any
of zhg founders will bo sant hers.  This also will bo roferred

to balais
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Iir Bailey states in his lettor to ms of Deceubor 20th.,
that Mr Batchelor complsted the preparation of the various receipts
on Decsmbor 19th., and that the delay s%ill arising, touching the
sending of thes foundersshares to this eity, relating only to the
question of the 20 par contum, Rut in a latter from Mr Bailey,
dated Decembsr 23rd., Just received, he renews a suggestion vhich
he has fregquently wmade hefors, and which he discussed with our
Dirsctors when he was Wors during the Sumier, that all the points
of foundar, ineluding the 20 per centum, should ba deposited in
a Trust Company, with an agresment, on the part of our Go., to
hold them thus in depusit during the axis;&nes of the non’npag;ir“
Continantale. Hs doss not state whether he thinks that Trush Co.
Shouldvbﬁ a company on this side of the water, or in Paris.
Pussibly, T think, a Trust Go. in this ¢ity would answer as well
as one in Paris.  In that same letter Mr Bailey states that tho
Dirsetors of his Company werse to nest that very afternoon to act

upon 1wy telegram of December 20th., insisting that the foundars

shares be sent here at once, aven if Mr Bailsy thought it b8st to
retain 20 par centun of the same in Paris; that at least ths rost
of them, asida from said 20 P.6. should he at once sent hare;

Kr. Bailey still further states in his lotter of Decembsr
23rde that If the founders shares are sent hers it will probably
be n:e'vs‘sary that, as a preliminary, a transfer should be made to
the Gompany Continentals of the foundation REd§son pamnbs;

Just what is meant by this T do not understand.  All the patants
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have bosn el veady assigned to his Gompany, and T thersfors do not
understand what is meant. Yusterday I received a sable from
Hr RBailsy as follows:  “Gompany conaiders transfer of pasents nec- 1

essary. Amn hastening all possiblo. Have wr.

T con=-
eluds from this eablo that the transfer of patents which Mn Railny
Tefers t0 in his latter of Docembor 23rde, and which T hava just
mentionad, is a condition the Gompany Gontinentals seems to ime
Poss bofure latting the I'ounders shares come to this side of the
Waber, sonsequently there seoims to he Just now two obstacles in

the way of having the founders sent hare:  first, thors is tho

questiun raised regarding the 20 por centum of the PEFLS ST ToTRS
der of the Company Continentale; and, sscond, thers is this now
question, which I do not yet understand, and which Mr Railey
cables yusterday he has written about, that sesms to involve a

condition procedent which iist ba parformed »n ‘the ‘part of our

Gompany bafors our friends in Paris will allow tho foundsrs sharas

to be sent over hore. Vhat that condition pracodent, thus to be
performed by us, may be T do not know. Tt seems to relate to
the transfer by oul Company of certain fundamontal Patents on
lamps, dynamos &c. A pownr of attorney was executed one yaar
ago last Decembor buth by Mr Rdison and our Cotpany %o all the =
countriss in Rurcpe helonging to our Coupany, wharaby these pa-
tenss wers transferrsd. So it is diffieult for me to nndarstand

what :this new point just raised is.

SEGOND.  VWhat is this question of 20 bar centum.
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The bast way for ms to reply to this question is to moeite the
facts as they have besn developad in racent corrsspondencn.

Hr: Bailey wrote ms,-Dseember-Gthi—that ¥n Porges, in

cvnnection with delivering to our company the parts of foundor,
had called attention to a clausé in the Fifth Article of the
Statutes of the Company fontinentale. That elanse providss that
wh may object to any amalgamation of the fompany fontinentale

with other companies, and to any cession or transfer of thn ass-
ots or any part thersof, so long, and only so long, as our company

continues to hold at least one fifth (20 par cent) of its Nompany

1UNLLNENTALE [OUNders ShATwiss ~~The  LaNgNAg MEAC N TNIE ~CONmIg=————

i
i
i
i

! tion in the translation of the statutes (it was mado by Mr TLawson)
is that this veto power is thus given to us su long as wo “nomi-
nally” hold at least said one [ifth. But Mr Railey in his lettor
of Decomber Gthe says that the word“nominallv” is not a proper
translation, and states that the French word really moans “rogis-

' b rehol » The Franch word is *"nominat ‘vnl’l‘en*,ﬂ"

! So long as wa hold these founders shares, wa can not

! ' only objwct to amalgamation, but we can also object %o any con-

' tracts for the sale of torritory, and to any licensns being made

without our conssnt. This' is provided for in the Gth. article of

the contract of November 15th.
It would seem from Mr Railsy’s letters that the core
tificates of the parts of founders belonging %0 us had heen made

out to tho order of hearsr? It would further sesm that when it
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was proposed 0 change at least 20 per cantum of thoss founders
sharss, and have them made out 4o the order of this company, in=
stead of o bearsr, avom that did not satisfy Nr Porges and his
associateSe Tt would further sesm that what they demand is that
this 20 ror centum of thess sharss should ho dspusitod in a Trust
Boey eyan though they bo rads out to the order of this cowpany,
with dirsetions to that Trust Company to collset she dividends
and pay thom to our company hore; this deposit to continus as
long as thn fompany fontinentale axists, or until @ ars willing

to forfeit the

ights given us pursuant to the - statutos of the

contrach above raferrsd to.  Mn Railey recomisnds in his lobtor

of December Gthe that this 20 per contum of these shares should

ba thus deposited with the Banque fentrele, which is Porgas?
bank in Paris.

W2 have been of tho opinion here in New York, that if it
bscomes noenssary to place this 20 per centum of these sharss in
depusit, tho deposit should be made in some Trust Go., heve in
Mew York eity and not in Paris. Ve .ought to have the founders
shares herc at home, where the headquarters of our company is.
Thore ars soms very good reasons why this should be so, which T
will no% s40D to yive in this connection.  Referring to this visw
of the matter ¥r Bailey states, in his letter of Decomber 30ths
that ho thinks per haps Mr Porges and associates would admit that
the requirsments of ths cass might bo met if these shares ware

deposited in a Trust Gompany in New York city, instsad of in Paris.
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G
providad a formal sngageinent he sntarad into by our company, pro=

porly legalized by the Fronch consul, also by the Trust Gempany in

this eity, to give imsdiate advise to the Colpany contirmsntale in
case ws should at any timo withdray thess parts of founder (rom the

custody of the Trust Company. Mr. Railey states that at tho tima

he was writing that lester of Na bar 20th. he was discussing

with Mr Porgss the forn of arrangemente T am in rel
letter from Hn Batley dated Docotibsr 33vde, in which to my sur=

ws no roforence to what the resuly of ths discussion

priss, he

touching such arrangwment was. S0 I au in entirn i

THIRN,  Tn addib

morance.

20 per

160 %0 this question of the

centum of the founders ros in the Company Gontinentalo,

is @ collateral quostion raised, as to whether all of onr founders

shares, in all threec of companiss, should not Ye tied up ahb

lsast for say 10 years, by being deposited in a Truss fo. prefor—

ably in this eity. Nr Bailey’ argues vory strongly in Cavor of
this. o thinks i% wonld give the sharss of the combany par-

manent value over thera. He doss not state whather the holders
of the halanes of the founders shares would bo willing $o placo

thoir shares in doposit in the sane way. Probably thay would not.

Gortainly Nesers. Puskas & Bailey would not, as they will probably

need the money.  That at any rate is a fair prosunption.
Our Zuropean Light Go. hors, has but onn assott, theso
founders shares. It rasts with the Board of Direstors to sell

thoss founders shares at any time. The powsr therafors vesis



i
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7
with the Buard by ons simple stroke of business to dispose of tho
entirs assets of our Ruropean company hervs. That powsr, even the
Possibility of ibs being: axoroiesd,-tonde-no-doubt—to deprociate
the value of the stock of our furopnan company in this eity. hut
if it is known that these asssts are permanently tisd up, by
being deposited in a Trust fo. in this eity, under a forwal agrea—
ment sxeeuted with the Paris 6o. the tendoney wonld he to give
emfidoneo in the minds of the public to the shaves of our com=
pany here.  This is Ir Nailey’s line of arpument.

FOTR'

Ths quastions now for our Roard to decide ars

as follows:

FIRST.  Shall we insist upon all the founders being
sont hare immsdiately save and except the 20 per centum of the
fonpany Continentale.

SRCOND. Regarding the said 20 par eontum of ths found~
ors shares of the fompany fontinontale, shall we doposit them in a
Trust fompeny in Mow York fity (provided Mr Porges' point is
insistsd upon by himself and associatns) or sghall we deposit
thew in Paris?

THIRD.  Shall we enter into sn agresmsnt, o which
the Trust fo. shall bs a party, that ws will not withdraw the shars
thus deposited during the continuation of the Company fontinentals,
withont thoir consent?  Or shall we reserve the right to withdraw
them at any time, provided we are willing %o sacrifice ths rights

conforred by the contract and statutss, so long as wo hold thesn
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shares in our posssssion?

FOURTH, Shall our company put all the foundsrs shares

_in_eder . N o

ag + -

i
a certain numhar of Years, as sugpested hy Mr Bailay; and if wo

shall o 66, for how many yoars shall it ho?




No. 2+
REGEIVED from the Edison Electric Light Company of

Europe, Limited, seven hundred and fifty (750) Parts of Founder in
the Socidté Industrielle et Commerciale Edison; the said soven
hundred and fifty {{750) Parts of Founder being one quarter of the
Parts of Founder issued to the said Edison Electric Light Company
of Europe, Limited, under the terms of the Contract between said
Company and ourselves, bearing date November 15, 188l. Ve further
acknowledge that the said seven hundred and fifty (750) Parts of
Founder are in full settlement of our @ommission as promoters of
the said Socistd Industrielle et Commerciale Edison as expressed
in a letter signed by Messrs. Lowrey, Batchelor & Bailsy, addressed

to us, and dated November 15, 188l.

/ .
Dated, Paris, ﬁ/_/ e — 1888, PZQ%MM
. /W‘(/(ﬁu}\

—
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No._3:

RECZIVED from the Edison Elsctric Light Conpany of
kurope, Limited, five hundred (500) Parts of Founder in the
Societe Electrique Edison; the said five hundred (500) Parts of
Founder boing one sixth of the Parts of Founder issued to the said
Edison Electric Light Company of Europe, Limited, under the terms
ur the Contract between said Gompany and ourselves, bearing date,
November 15, 1881,  We further acknowledge that the said five
hundred (500) Parts of Founder are in full settlement of our
Commission as promoters of the said Societe Elsctrique Edison as
expressed in a letter signed by Messrs. Lowray, Batchslor & Bailey,

addressed to us, and dated November 15, 188l.

Dated, Paris, L6 fom 1883, %g;‘m
(.
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T. A. Edison, Esq.

Dear Sir:-

oy Enclosed please find check for 828,54, which

please place to the credit of Mr Charles Batchelor, the seme being
to reimburse him for 2 Cablegrams sent to us relating to Foundors
shares, such cables amounting to 142,70 Franes.

I send the amopnt to you with the above request at the

uggestion of Mr Batchelor.

Very truly yours,

Second Vice President.
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Lo oo L aprin’ara, ST

Light CGompany of Europe, Limited, will be held un Thursday

ril 5th, ot onc o' elock P. M., at the office of Messrs. R. L.

Cutting, Jr & Co., 19 Villiam Streot, for the purpose of confirm-

_'ing the contracts horotofore executod in our bohalf by Mr J. F.

Bailey with the Germeny Gompany and Messrs. Siomens & Helske.
Inasmuch es we heve only 30 days from the date at which the con-
tracts wers executed in Berlin (March 13th.) to retify the same

it is nocessary to close up this matter at once.  You are, thore-
fore; earnestly invited to be present at the above meeting.

Very. truly yours,

Secrotary.
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I

ﬂlﬂ/(ﬁ/l 74
A Crerefie.

Ssliid

//;7;-'/‘/'7.‘" svires Jort: Lowd” mpri1 16th, /'3,

A special meoting of the Directors of the Edison Elec-
trie Light Company of Europe, Limited, will be held at the office
of Messrs. R. L. Cutting, Jr & Co., 19 William Strect, Mew York
City, on Wednesday, April 18th, 1883, at 1 o’ clock P. M. for the
purpose of discussing meens for reising the money to pay the inter-
ost, dus May 1st, on the Debenturc Bonds issued by this Gompeny,;
also to fix the compensation of Hajor S. B. Eaton, Second Vice
Prosidont and General Manager.

Yours truly,

Secretary.
By order of

The President.

)
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State of New York H

City and County of New York
Edward E. Davidson and F. McGowan being serer—
ally duly sworn, each for himself, says: thet he will discharge
with fidelity’the duties of his office as Inspectors of election
of Directors of tho Edison Electric Light Company of Burope, Lim-
ited, at the annual meeting of the stockholders of said Gompany
held this 2nd, day of May, 1883; that he will not roceive any
vote but such as he believes to bo legal, nor rajoct any voto
which he bolieves to bo ]agal..
Subscribed and Sworn to
before me this 2nd, day

of May, 1868,

/g(/‘"‘“\# ellecctowens
w.L/. Co.

f/ﬂ’//%/ﬁw
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State of New York, :
! ss!

City and County of New York H

We, Edward E. Davidson and F. McGowan, the

Inspectors of the election of Directors had at the annual .meeting

of the stockholdors of Tho Edison Eloctric Light Company ‘of Turops,
Limited, held this Znd, day of May, 1883, hereby rcport that having:.
rirst takon and subseribed the oath herato annoxed, we ontorod tip- .7.
on the duties of our offico as such Inspootora as aforesaid;  that

on the closing of the polls we canvassed and countod the votos

cast, and find that there was present at such meeting, in person
or by proxy, holders of Ton thousand two huhdred and fifty threc
shares of tho Capital stock of the said Company; that there were
cast at such election Ten thousend two hundred and fifty threo
(10,258) votes; and that el of them wero cast for tho following
named persons as Directors for the emsuing year, namely: Thomas
A Edison, James e Banker, Robort L. Cutting, Froderick W. Foote,

and S. B. Eaton.

Dated May 2nd, 1883. f
e 5//%/
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Dear Sir:-

i

! Enelosed please find copy of anmual report this day
| Rt

’ méﬁined at the anmal meeting of the stockholders of this Com-
| vany, which I beg to hand you for your files,

Very truly yours,
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[ENCLOSURE]

REPORT OF THE BOARD OF DIRECTORS TO THE STOCKROLDERS

OF THE EDISON ELECTRIC LIGHT COMPANY OF EUROPE, LIMITED.

Since the report made to you a@y ur last meeting, May

3rd, 1882, many important subjects which we will briefly enumerate
below, have received our attention.

Several matters of great importance to the Company were
adjusted last Autumn, during the visit of Ur J. F; Bailey, one
of our representatives at Paris, to this Gountry: We refer prin-m
ecipally to certain proposed amendments to the Contract of Novem-
ber 15, 1881, with the Paris Syndicate, also the disposition of
the Founders shares, and the payment of the Commission of five per
centum of the Founders shares to Messre; Puskas & Bailey for their
services.

In regard to the Founders shares coming to this Company,
namely, 8000 founders shares in the Compagnie Continentale Edison;

3000 founders shares in the Societe Industrielle et Commerciale

Edison; and 8000 founders shares in mggmiece Electrique Edisop
"there have been some divisions of the same since the last annual
roport, which mey be mentioned here. Without going into minute
detail in regard to the same, it may suffice to say that the fol-

lowing is the final division of our proportion of those shares,

namely:

In the Compagnie Continentale we were entitled to 8000




2
parts of founder, which have beon divided as follows:
One tenth to the Paris Syndicate...... 800 shares.

To Mr. E. Leon for services... sesees 70 * |

Puskas & Bailey, 5 per centum for ser-
ViCOSetstatittiiiietieniiiiiiiiiinae.. 356

Balance to this Company..

Total;
These G774 shares entitle our Company to 67 % per cent
of the net profits of this Company;
In the Societe Industrielle, the Manufacturing Company,
We received 3000 founders shares, divided as ronows;

To the Paris Syndicate........... « 750 Shares.

To Puskas & Bailey for servicessss.... 112 = g

Balance to this Company...

»

These 2138 shares entitle. us to about 35 ){2 per centum
of the net profits of this Company .

In the Societe Electrique, o]

ted Company, we had

8000 founders shares, which are divide, follows: |

To the Paris Syndicate....... sssee 500 shares.

To Puskas & Bailey for Servicesssssees 125 i

Balance. to this COMPANYsssesenssesss,s2,375 »

Totalesessessd,000 *
Our share thereforo in the profits of this Company will . . |

»




[ENCLOSURE]

Trs54)

be about 4'7% per cent.

We have recently received from Paris our 2138 parts of
founder of the Societe Industrielle, and 2375 parts of founder of
the Societe Electrigue. These shares are represented by certif-
icates for ono share:oach, payable to bearer, and after being
carefully counted they were deposited by the Treasurer of the Com-
pany in the custody of ths'central Safe Deposit Company of the
City of New York, where they now are.

We have not, however, yet received our proportion of the
founders shares in the Compagnie Continentals; The reasons for
this briefly statod,, .are as l'ollowu!’

Under the contract with the Paris Syndicate of November

15th, 1881, and under tho articlos of association thereunder, this

Company is entitled to veto any proposition for selling out the

European Companies to any other interest, also to veto any propo-
sition to amalgamate or consolidate with any other company or com-
panies; also to refuse to ratify any contract made by the Compag-

nie Continentale Edison with other coun In order, however,

to exercise these privileges this Company must be the owner of
Twenty per cent of the founders shares attributed to it by the
Compagnie Continentale Edison; The pojiint is made by that Company
that, inasmuch as these founders shares are made payhble to bear-
er, they would have no assurance that we were still the owners of
the requisite percentage if all the founders shares were sent

over here. They have requested that we shall deposit the Twenty

e
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per cent of such founders shares in a bank or trust company in
Paris in our name, thus affording the Compagnie Continentale pos=
itive assurance that we were the-owners of such shares; This
your Board think would not be adVistla; We think that as tho
headquarters of the Company ere here all the founders shares
should bo kept here in the Company’s own custody. Much corre-
spondence hes passed betwoen the Paris Company and ourselves on
this subject, and our offer to ‘deposit the Twenty per centum in
& trust company in this City under certain quarantees that it could
not be withdrawn, has so far been declined, and their suggestion
to doposit the Twenly por centum in Paris and send the remainder
on here has beon renowed by them.  Your Board has, howover, ro-
cently directed the Second Vice President, Major;Eaton, to commu-
nicate directly with Mr Porges, the President of the Compagnio
Continentale, and suggest to him that he himself name the Bank or
Trust Company in New York in which he would be satisfied to have
the founders shares deposited, with stringent restrictions upon
their wibhdrawal-’ No answer has as ye 2on received to this
proposition, but we trust it will meet v@‘his acceptance, and |
the shares will all be sent hare.’

Early in June of last wear preliminary Eontracts relating
to the ‘t‘o'ﬂna(.lon of both & German Company and an Italian Company v
were sent to us for approval, and after considerable discus~
sion the same were approved. These contracts provided merely

‘For the formation of preliminary companies for the exploitation
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of the Edison patents in Germany and Itely, but since thet time a
Permanent Company for Germany has been organized. Mr. Bailey has
recently spent two months in Berlin in the negotiations for this
last named Coumpany, and, in addition, in arranging for a consol-
idation of the Edison interests with Messrs. Siemens & Halske, the
well known electrical manufacturers in Germany. The final con-
tracts between the German Syndicate, Messrs. Siomens & Halske, The
Compagnie Continentale Edison, the Societe Electrique Edison, and
this Company were formally exa;:uted in Berlin on March 13th., and
formally ratified and confirmed by this Company in this Gity on
April 7|.h: 1583:

This German contract is practically made between the
Compagnie Continentale Edison, as our assignees of our patent
rights for Europe, and the German Company and Messrs. Siomens &
Halske, the only purpose for whith our Company was medo a party
to the contracts being to have our formal ratification thereof in
writing. The Gompany Continentale Edison therefore receives the
considerations mentioned in the contracts and we ultimately get
oul: portion thereof by virtue of the rtﬁ?’ers shares above mention-
ed. The considerations given by the Germen Company and Messrs.
Siemens & Halske are as follows: The German Company pays the
Compagnie Continentale $80,000 at onoe; It elso pays a royalty,
whenever a plant is installed of three dollars per horse~pover for
isolated plants and four dollars per horse-power ror central Sta-

“tion plants; besides & royalty of six cents on every lamp., The

_l



[ENCLOSURE]

R (//;43'7

-]

Compagnie Continentale also receives founders shares which entitle
it to about twenty per centum of the profits of the German Company. i
Siemens & Hakske pay the following royalties on all installations
made by them:! Whenever they make an installation, they pay six :
dollars per horse-power on isolated plants and eight dollars per
horse-power on central station plants; besides a royalty of twelve
Americgn cents per lamp.

From & careful reading and consideration of these con—
tracts and from ell the information we can obtain from abroad,
your Board has every reason to believe that these German contracts
are the best obtzinable in that country, and that, on the whole, i
they will prove with the consolidation of the Siemens and Edison
interests, very beneficial to all concerned.

No permanent Italian Company has as yet been formed.
The contract with the Italion Syndicste sbove spoken of provides
that said Syndicate shall orgenize a Company of 8,000,000 franes,
of which half was to be used for manufacturing, and the other half

for the exploitation of central station systems. This Company

was. to exist at least a year, if at the end of the year it does
not renounce its rights, it is to be continued for 49 yoars lon-
gsr; Should the Italian Company be determined at the ond of t);e
first yoar the Paris Companies recover their full rights to the
Italian patents. If the Italian Company is continued for 50
Years, the profits of manufacturing and isolated business is to
"be divided ‘equally between the Italian Company and the Paris Com-

|
)
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pany. In the same event the Paris Company receives % of the i
capital and all increases thereof of any sub-company orénnized
for central station lighting in Italy: |

Considerable progress has been made by the soclete Elac-
trigue in the installation of isolated plants throughout the va-
rious countries of Europe. These installations were given in de-
tail in the Sixteenth Bulletin issued by the Edison Electric Light
Company, New York City, copies of which were sent to all Stock-
holders of this Compuny; At the date of that Bulletin, Febrpary
2nd: 1883, these European installations numbered 108, with an ag-
gregate of 19, 536 lamps. Since that time many additional install
ations have been made, and others are now in progress of comple-
tion; These plants we are informed are giving entire satisfactiof
and kany of them have been largely 1ncreaaed; For instance, anc
installation of 60 lamps was made for Finlayson, &’co; Tammerfors,
Finlend, which has been increased to 650 lights, and an install~
ation in the Railway Depot at Strasbourg, which has been increas-
ed fron GO to 1200 1ights; Several Central Stations are also
in progress of erection, among which we may mention a Station of
5000 lights in Milan, one of 1000 lights in Rotterdam and one of
1000 lights in St. Petsrsburg; :

The factory for the Societe Industrielle, which was men-
tioned in the last report as having been bought, has since boon
fully stocked with machinery and tools, and is now manufacturing

not only dynamos end lemps, but most of the other apparatus used
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in installing Edison plants. This factory is in charge of Mr
Batchelor, who has frequently been compllmenbed upon its unusual
complstenesa and highistate of efficiency.

Important negouauona for exploiting our business vu
é’d»rge scale are now going on in-Paris and London. It is not
bha‘ province of your Directors to make predictions as to what
Wi} grow out of these negotiations, but it may be proper for us

”scat,e that the indications are favorable for procuring large

amo'zmts of capital to develop the business, especially that of

ce,/n’%rsl Station lighting, on a large scale during the next year.

In conelnding this Report, your Board desire to present

their congratulations upon the progress made since the last annual

meeting, and upon the bright prospects for the future.
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A meeting of the Directors of the Edison Electric Light
Company of Europe, Limited, will be hold at the office of Messrs.
R, L. Cutting, Jr & Co,, 10 William Stroet, Now York City, on

Monday, May 21st., at one o’clock P. M. for the.purposes of organ—

ization, and also for the purpose of passing a formal ratification
of the Italian Contract which was confirmed by the Board June 9th,
? 1882, [

Yours truly,

Secretary, B
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Statement regarding the unpaid claim of The Edison Elec-
tric Light Company of Europe, Limited, New York city, against the
Compagnie Continentale, Paris, on account of the Rdison Fxhibit

at the Paris Flectrical Exposition,

THE ORTGTWAL PROPOSED PUSKAS & BATLEY AND LEON GONTRACT.

The commencoment of the Light Go's business in Paris was the pro-
posed contract betwoen Messrs. Puskas & Bailey and M. Leon, submit-
ted by Mr Bailey in the Spring of 1880, to the Light Go. for its
approval,

It appeared, from that contract, that M. Loon wished to
secure an option on the Edison system for Paris and suburbs, also
a commission on the Edison business throughout France, and that he
was willing to pay for this option the sum of 150,000 francs, or
such smallor amount as it might cost to axhibit the Edison light
in the Paris Electrical Exposition. It further appeared that Leon
had cdoubts about the success of the light, consequently, as his
option on Paris would not have much value if the Light failed, the
contract provided that if the light was a failure at the Exposi—‘
tion, the Light Co. would reimburse him,  Puskas & Bailey uepo;in-
ed 1000 shares 0‘1‘ their own stock in the Light Co. to secure Loon,
in case the Light Co. failed to reimburse him,

This proposed contract was not executed. The Light Co.

#™decidod, with Loon's consent, that tho contract had better bo mado

—_
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directly betweon the Company and him,  Thereupon a now contract,
with no substantial changes, was prepared and submitted to M., Loon
through Mr Wallerstein of New York., It was subsequently executed
by the Light Go. and Leon, and is known as the Contract of June

8th. 188l.

CONTRACT WITH LEON, JUNE 8th. 1881,  The main provis-
ions of this contract, mentioned above, between the ight Co., and
M. Leon were as follows:

(1) Mi Leon was to have (1) the option until November
10th., 1881, to form a company for Paris and the Banlieu, (2) a
commission on what the Light Co. might receive in case such com-
pany was formed, (3) a further commission of 5 per centum on all
business done in France, and (4) the preference at equal price of
all business done in France. This valuable option was afterwards
extended, at Leon's roquost, until tho end of February 1882,

(2) The Light Co. was to exhibit the Edison light at

the Paris Exposition, using the money paid by Leon for the above
option, to dofray the expense, to the amount of 150,000 francs.

If the light was not a success the Light Co. was to reimburse Leon,
and Puskas & Bailoy voluntarily left their 1000 shares of stock,
above mentioned, in pledge to secure this repayment. The language
of the contract (Section 3) is as follows!

“Leon binds himself to furnish to the Company such sum




3
of money as may be necessary to make an exhibition of the Edison
system of Lighting at tho said Paris Exposition, said sum to cover
the cost of the entire plant, including machinery, wires, lamps,
©t coteraj together with freight theroon, and the actual compensa-
tion and expcnses of such person or persons as may be sent or
otherwise employed by the Company in connection with said exhibi-
r.ion.; The total expenditure was not to exceed 150,000 francs
(about, sao,ooo);

{8) _ Therc are throo points upon which the contract is
silent as follows:

First. = Who.was to furnish any additional money roquir-
ed in case the amount furnished by Leon was not enough;? The con-
tract failed to provide for this, and, inasmuch as Leon declined
to furnish eny additional amount, the Light Co. made up the defice
it.  The total cost of tho Exposition plant and exhibition was '
$51,261.65, of which Leon paid only $80,000., and the Light Co.
paid $21,2061,65, thus making up the deficits

Second. , Was Leon toi be reimbursed the 150,000 francs
in caso the light was a succoss but he still not form the Paris
Company?  In other words, suppose he did not avail himself of his
option, even though the light was a success, was he to be reim-
bursed?  The contract does not provide for any such repayment:
The contract, however, doos provide if the light did not sue—
ceed, the Light Go. would reimburse Leon; also that if the llight
did succeed and Leon formed the Paris company, he was to be repaid

out of what the Light Co. would got. But the contract was silent
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as to whether Lebn’s 150,000 francs should be repaid in case the
light was a success but Leon did not form the Paris Company. This
is an important point. The Light was a success, yet Leon did not
form the company, although he was in possession of the option to
do so for nine months. Consequently, so far as the Light Co. is
concerned, Leon had no right whatever to be reimbursed.

Third. Who was to own the exhibition plant, after the
Exposition closed? This is a vital question, especially in view
of the fact that Leon treated the plant as though he owned it,
that is to say he took possession of the plant, sold it, and took
the proceeds, all without the Light Co's knowledge or consent.
What right had Leon to do this? The Light Co. asserts that he
had no right, and the reasons for that beliof arc given below:

(1) * 1t may be said that Leon furnished his mopey in
order to acquire title to the plant, abd that therefore it was his.
Thero would be force in this statement, were it true, but the fact
is, as shown by the contract, that Loon paid his money not to ac-
quire title to the plant, but to secure title to something else,
namely, an option for Paris. Leon paid the Light Go. a certain
sum for a specific thing, the Paris option, and the Light Co
agreed to use that money for another specific thing, to make an ox=—
hibition.  That arrangement is, as matter of law, quite & ditfer—.
ont thing from Leon paying his monoy to buy and own the plant,

The contract is cloar upon this point. Leon bought an option and
had a right to sell it; the Light Co., instead of putting the mon-

ey he paid for the option in its troasury, agreed to spend it in
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buying a plant; and the Light Co. owned the plant. All the right
that Leon had in the promises was merely to compel the Light Co.
to expend the money it had received from him, in a speeific way,
viz! on the exhibition.

{2)  Again, it may be said that Leon was entitled to
take the plant, after the Exposition was over, just as he would
have beon entitled to take the proceeds of the plant provided the
Light Co, itself had then sold it. Let us examine this. Would
Leon have been entitled to take the proceeds of the plant? In
order to detect the falacy of this, let us suppose a case, -Sup~
pose that when the Paris Exposition closed, the Light Co. had bet;n
fortunate onough to find a customer to whom it sold the plant for
say 500,000 franes, and suppose the Light Go. had the money in its
treasury,  Could Leon have claimed that money under the contract;
The plant, of course, had belonged to sembody who had a legal
title to it, and that party, whoever he was, would have been en-
titled to these 500,000 franes. Would Leon have been entitled
to that money;z Most cortainly not. Not only does the contract
nowhero provide that the title to the plant was to pass to Leon,
thereby possibly enabling him to reimburse himself out of the pro-
ceeds derived from such a possible sale of it; but Leon’'s sole .
right to be reimbursed is limited by the contract to only two eir-
cumstances, in oither one of which, and in those events only, he
was to be reimbursed.

. These two circumstances, provided by the contract, whoro-

in Leon was to be roimbursod arc as follows: (1) In case the Light
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proved to bo a failure, and (2) In case Loon formed a Paris Com-
pany. Leon's right to have his money repaid was limited to these
two cases, He has theroforc no right, under the contract, to be
reimbursed under the present existing circumstances, namoly, the
success of the Light, but his failure to form a Paris Gompany.

It seems, therefore, to be clearly established by the
above reasoning that if the Light Co., having sold the plant, had
the proceeds in its treasury, Leon conld not have taken title, un-
der the contract, to the money. This is so not only because the
contract did not give him title to the plant, but also because he
was not entitled to be reimbursed his outlay in the event that act~
ually happened, namoly, the success of the light but his failurc
to form the Paris company within the nine months,

(3_) But Leon may possibly claim the right to sell the
plant and take the proceeds, as matter of equity and not of con-
tract, on the ground that the money furnished by him was actually
put into the plant. That is to say, he may choose to utterly ig-
nore his legal status under the contract, and to claim that in ‘
equity he is entitled to what the plant brought. Even if the con-
tract were thus sot aside, and the matter werc adjusted on a sort
of e‘quitabla basis, even then Leon would not be ontitled to the
proceeds of the planti Who paid for the planw;? The total cost
was over $50,000, of which Leon paid less than three fifths, and
the Light Company paid the rest. Surely, even if the contract
is to be set aside and equity is to provail, Leon is not entitled
to all the proceeds. Yet this is just what Leon has done. Al-

though he paid for less than three fifths of the oxpense, he has



1
taken the entire proceeds and given the Light Gompany, who paid

for more than two fifths, nothing.

WHAT THE LIGHT COMPANY CLAIMS. In view of what is above
stated, the Light Co. feels justified in making the following
claims against the Cie. Continentale:

(1) The Cie. Continentale has appropriated to its own
use the property of the Light Co., without their knowledge or con-
sent, and without paying them anything for it. That property is.
the Exposition plant. The Light Go. asks that this entire proper-
ty bo restored to its rightful owner, the Light Co., or that the ‘
entire valuo of it be paid to the Light Co. in money. The fact
that the appraised value of the plant has been already paid to Leon
is something the Light Co. has nothing to do with. That is a
question to be adjusted between the Cie. Continentale and M. Leon.
What the Light Co. asks for is either its property or the vaiue of
it in money, and it asks this of the Cie Continontalo.

(2)  1If the Light Co. is rightly informed, the Cie Con-
tinentale has repaid to M. Leon all the money he advanced on ac— )
count of the Peris Exposition, including the 150,000 francs furn-
ished to the Light Co. If that is so, that is to say if the Cte.
Continentale has taken upon itself to pay M. Leon's outlay in con—
nection with the Paris Exposition, the Light Co. asks to have its

outlay also repaid. In other words, if M. Leon has been made
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good as regards what the Bdison display cost him, the Light Co.
asks that it may also be made good, Seemingly there is no fair
ground for discriminating between M, Leon and the Light Co. in this
regard, and the Light Co. fails to see any roason why the expenses
of one should be paid and not those of the other.

(8) Referring to the two preceding paragraphs, the
Light Co. claims from the Cie. Continentale the sum of $21,261.65,
The total expenditure touching the exhibition plant was §51,2G1.05,
of which U, Loon paid $80,000, and the Light Co. paid the balance.
Full details of all these expendituros have heretofore been handod
the Gie. Continentale, and also furnished to Wr. Bailey, in a let~
vor dated September 15. 1862. The following is a brief summary

of the account:

1,000 Light DYNamo ACCOUNTa 4. tisesarenssanseceeens $14,141.30
Edison Blectric Light Co’s bill for small Dynamos. 3,150,00
Mr. Edison’s bill for boiler, lamps, fixtures, oloc-

trical supplies, cash disbursements &c....... 43,970,85
Total Exposition Disbursements.......... . 551,201.05-
ROGO1VOd T70M e LOOMevsvrevvseueeeasnnnnnneeaas  5§30,000000-
Present unpaid Glaim of Light COueesseereoceeeens .“—“;;;:;;1.65-

CONCLUSION, The Light Co. has endeavored to set forth

above, calmly and fairly, the grounds of its claims agginst the
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Cie. Continentale. If there is any error in this statoment,
oither as matter of fact, or law, or argument, the Light Co. will
be glad to have it pointed out; but otherwiso, it feels that the

claim should be promptly and fully allowed.

“ office of the . © . ‘%
Edison Eloctric Light Co, ... -
. of Buropo, Limited,

No G5 Fifth Avenue,

New York City,

Septomber 14th, 1883, °
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MEMORANDA ON THE PROPOSED INTERNATIONAL _EDISON COMPANY.
e et DISON COMPANY,

) §83-10-05

TRRRITORY AND PAYENTS.

This proposed company is to take
—IERRITORY AND PATENTS,

tho Edison patents for light and motive power for all the coun—

tries in Europo, except Portugal, Sweden, Norway, and the United

Kingdom of Great Britain and Ireland. Both MrEdison and the

Furopean Gompany are to agreo not to exploit his inventions in any
of the countries of Rurope, whether the laws provide for patonss

T not.  Thus the new company takes Switzerland, Turkey in Furope,

flectrie Light Company of Furops, Limited, Tt would appoar that
as regards these additional Gountrics, MR Edison’s personal con—

sent must be socured, and that of such other partics as ho may-have

comnitted himself to,

The patents and inventions referred to appear to be lim-
ited to light and movive power, although, it should bo noted, tho

Furopean Co's contract with Mr Edison also ineludes heat. Appar-

ently the International Go, has overlooked heat,

The present contract between the European Gompany and Mr
Fdison also provides that he is to give them his inventions only
until January 12th: 188G, but this limitation is apparontly dis-
regarded by the International Gompany, it evidoézly being their

intention to have all future said inventions of Mr. Edison without

“limit as to time.

@reece, and several other countries not belonging to the Edison
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CAPITAL. _ The capital is 80,000,000 francs, in 60,000
sharos of 500 francs oach, all of which is to bo subseribed and
50 per cont of which is to be paid up, before the company is con-
stituted, The privilege of subscribing to this original capital-
ization is allotted as follows:

(1) The right to subseribe to at least one quarter is

to be given to the present stockholders of the three Edisun com-

panies in Paris, That would dispose of subseriptions amounting

to say 7,500,000 francs.

(2) The entire property, contracts and business of the

threo existing French companies is to be transfoerred, at cost price
to the Intornational Company, the French companies receiving in
payment shares of the International. These properties amount to
the following sums:

Socicte Industrielle........ 1,858,000 francs .

. 364,000 =

Compagnie Continentala..

Societe Electriquesesaescces 296,000 »

Total, 2,518,00; franz_:s:
It does not appear whether stock for an equal amount,
fully paid, is to be tramsferred, or stock for double the amount,
half paid, Assuming that stoek fully paid will be issued, this
would dispose of say 2,500,000 francs additional subscriptions.
_(_:& After deducting the 10,000,000 francs mentioned
above, the right to subscribe for the remaining subscriptions,
amounting to 20,000,000 francs, is to be given to a syndicate of

bankers to be made up in the principal countries in Europe.  The
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sharos aro to be printed in the German, Fnglish, French and Dutch
languages and curroncy, with possible quotations, at once, on the

Tondon, Paris, Berlin and Amstordam Exchangos.

FUTURE_INCREASES OF SAPITAL. The capital may be aug-
mented at any time on the recommendation of tho Dircctors, approved
at a general meeting of the stockholders. Preference for sub-
scriptions to increased capital is reserved as follows:

1) one r;\mrf,m- to the subseripers, or their assigns,
of the shares constituting the first capital pro rata.

(2) One quarter to the Directors in office when the

capital is increased, to allow tham to provide @for the interests
of the sorvice”.  Apparently this right is a trust which the Di=
roctors are to exercise for the benefit of the company, and not as
a personal perquisite.

(8) The romaining ono half to the stockholders at the

date of increase, pro rata.

PROFITS.  The net rocoipts, after deducting oxpenses,
are to constituto the profits. From these profits there is to be
taken 5 per cont for logal reservo, After deducting this 5 por
cent, the remaining 95 per cent of the net product, to be consider-
od net profits, is to be distributed as follows:

(1) The sharcholders are to be paid a dividend of © »
per cent, It does not appear whether this dividend is always to

be paid on”the nominal or par value of the shares, or only propor-
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tionatoly on the installments paid, if all tho stock is not fully
paid at the timo of incroase.

(2)  Eight per centum of tho net profits is to be given

to the Council of Administration,

3).  Forty per cent of the net profits is to be given

tomthe Furopean Company and Mr. Edison,

(4)  The remsinder is to be used for a supplomentary di

idend to the shapeholders,

Theso proportions are to be invariable, whatever may be
the future augmentgtions of the capital. ~ Founders shares are to
be issued to the European Gompany and Mr. Edison, to represent their
40 per cent of the net profits, the same to be assignable and to be

disposed of by them according to their pleasurc.

ROYALTY.  Thore is to be paid to the European Company

and Mr. Edison, a royalty of 25 centimes for every lamp manufactur-
ed, omployed or sold by the Gompany or by its licensees.  Appar-
ontly it is not the intontion that this royalty shall belong to
the parts of founder, mentioned above. Evidently it is to be a
separate profit acemuing directly and solely to the European com-
pany and Nr. Edison, or their assigns, without reforence to the
parts of founder and withoyt any participation on the part of
Messrs. Puskas & Bailey, M. Porges, Mi Loon, or any one else who

may possibly have a percontage in tho Light Co’s parts of foundor,

PARTS OF FOUNDFR AND PROFITS. Mr. Bailey states that the
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parts of founder to be issnod to the Furopean Gompany to raprosent
its 40 per cent of the profits arc to be subjoct to the samo divi-
sions and percentages as the prosent fonnders sharos.,  What he
probably means by this is that the Furopean Gompany is to recognize
Messrs, Puskas & Bailey, M. Leon, and Messrs. Porges and Leon, as
entitled to the same percentage in these new parts of founder that
they had in the old ones. The division of the old founders sharcs
was as follows:

Compa,

inentale,  The European Company had eight
thousand parts of founder of which it gave ono tenth (800 sharcs)
to lessrs, Porges and Leon; also 70 sharcs to M, Leon; and out
of the remaining 7130 shares, 5 per centum, 86G shares, were given
to Mossrs. Puskas and Bailey, leaving 6674 for the Furopean Gom-
pany, which arc now in its treasury in idew York city.

Socicte TIndustrielle. The European Gompany had threc

thousand parts of founder of which it gave one guarter, 750 shares,
to Porges and Leon, and 5 per centum of the romainder, 112 sharos,
to Puskas and Bailoy, leaving 2188 parts of founder, for the Europ-
oean Company, which aro now in its treasury here,

Socicte Electrique.,  The Furopean Company had three
thousand parts of founder, of which it gave one sixth, 500 shares,
to Porgos and Leon, and five per cent of the remainder, 125 sharos,
to puskas and Bailey , leaving 2375 parts of founder for tho Euro-
pean Company, which are now in its treasuty hore. )

It thus appears that in the case of the threec companies

now existing, a different division was made for each company. Ac-
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cordingly, if it is proposed to pay a percentage to the same par~
ties out of the founders shares of the new company, the quostion’
will arise which basis of division shall prevail? Probably the
proper basis, inmease the same percentages arc again to be allowod,
would be the division made in the case of the Compagnie Continent—
ale,  Should that division be made, the profits aceruing to the
Ruropean Company, after making the division, would be 33 87 of

the net profits.

PROPITS,  Jow doos the above proposed share of profits in the In-
ternational Company, 33 §7. of the bet profits, compare with the
Furopean Co’s prosont share of profits in tho existiny Paris Com-
panies?

Before this quastion can be answered certain details af-
fecting the comparison must be noted, For instance, in the caso
of two of the French companies the entire capital stuck is to be
repaid out of the first profits, whilo as rogards the third, the
Manufacturing Gpmpany, the capital is to bo repaid by installments
out of tho profits, of which one tenth is to bo sot aside for that
purpose out of each dividend, Now in tho case of the proposed
International Company, there is no provision for repayment of cap-
itel whatever. As rogards the legal reserve of 5 per contum, "
us the same in all the companies, so there is no differonce there
As regards compensation to Directors, they are now paid in tho

three oxisting French companies, consequently the proposal to pay
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them in the Intornational company would make no great difference,
although they are evidently to be better paid in the new company.
With reference to the proposod 6 per cent preferred dividend in
the International Company, there is no preferred dividend in two
of the French companies, but in one, the Manufacturing Company,
there is a preferred dividend of G per centum.  These details aro
important and must be considered in making a comparison of profits.

To compare the Furopean Co's share of profits in the
Compajnie Continentale with its proposed share in the International
Go., let us make the comparison without reforence to tho fact that
in the first named company the capital is to be repaid before pro-
rits are divided, ‘Aside from that fact, the European Co’s per— )
centage of profits in the Compagnic Continentale is 80 per crnt,
whorcas it is to be only 40 per cont in the International company.
Wero the same division of percentage to be aldowed to Messrs.
puskas and Bailey and othors above named in the International Com-
pany as havepalroady allowed, tho percentage of profits ultimate-
1y coming to tho European Company would be 33 gga, as against
67 %ﬁ; in the Compagnie Continentale, in other words just one half
as much,  But it must be remembored that tho European Company is
to have a royalty on every lamp, which is an additional profit,
their being no roylaty whatever paid under the existing arrangemont
with the three French companies, Moreover, the entirc business
now done by the ekisting three French sompanies, namely central
station, isolated and manufacturing, will all be done by the new

company, conseqnently a percentage in the profits of that company
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means a share in the profits of all three branches of the busi-
ness.

At present the Furopean Company is entitled to reccive,
after allowing for all percentapes and divisions, and aftor the
capital shall havo been repaid as stated above, 67 :1%0 of the pro-
fits of the Compagnie Continentale; 35 ;ogo per cent of the profis
of the Manufacturing Company; and 47 !z per cent of the profits of
the Isolated Company. Averaging these, the percentage and pro-
rits in the case of the three nxlst:mrl French companies, ultimate-
1y coming to the Furopean Co., is 50 100 per cent, or a little
over one half whereas the proposed percentape coming to the Furop-
ean Co. from the Tnternational Company, is 38 i%o per cent.

NOT! Whatever percentapge, if any, may have to be paid

Mr. Fdison, out of what the Furopean Go. gets, as compensation,
first, for contributing his inventions for a longer period than

until January 12th. 1806, and second, for tho additional territory
in Furope not now bolonging to the Puropoan Company, would have to

be deducted from the above.

PROFTTS ALREADY FARNFD. KIn considering whether the Fui-
opean Co. had bettor cunsent to the formation of a new company,
the question naturally arises whether the business of the three
existing companies has thus far proved profitable? Balance shects
have been roceived here from all three companies showin the

financial condition of each np to June 30th,1883. The condition

of these companies on that date was as follows:
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COMPAGNIE CONTINENTALE This company has always done

business at a loss. The balance sheet of December Blst., 1uuR,
shovs that up to that date the company had done business at a net
loss of 327,995 francs. The balance sheet of June 30th., 1883
shows a large receipt in cash from the German company for its li-
cense, nawely, 255,741 francs; but notwithstanding this revenne
and certain other small profits, the business from the formation
of the company up to June 30th. 1U83, shows a nct loss of 211,752
francs. The cash in bank, June 80th. was 861,933 francs. The am-
ount invested in isolated plants in varions parts of Furope, was
396,482 francs, the largest of these installations, the Bruan
Theatre, being carried on the books of the company at 188,648 fr-
anes. The balance sheets show that if the company had gone into
liquidation at the date of the last report, June 30th. there would
have been a large deficit, and the stockholders could not have re-
ceived back the full face of their investments. The capital is

one million francs.

TRIQUR, OR ISOLATED COMPANY, This company
made a profit up to December Blst. 1882, of 15,009 francs, and
from December to June 30th. 1883, 185,290 franecs, showing an agpre-
gate net profit, from the start, of 151,299 franes. There was in
b}nk, June 30th,, 166,738 francs., The investment in dynamos and

material was 440,500 francs. Apparently this company has a small

surplus. The capital is one million francs.

IR, OR MANUFACTURING COMPANY. This

company appear to have done business at a simall profit. Prior to
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December Blst. 1882, the business was evidently done at a loss,
but since that date, and especially during the last months, a
considerable profit has been mudm realized, which M. Bailey osti-
wates at 150,000 francs. Taking tho business of this company froui
its start until Juno 30th, 1883, it has made a net profit of
50,788 francs, according to the balance sheets. Tt appears that"
this company is now well established, the manufacturing is success-
fully and economically conducted, ad the prospects are pood for
a8 largely increased profit in the immediate future.

To sum up the profit and loss account of the three comi~
panies from the time they started until June 80th, 1883, the re-

sult shows that the aggregate business has been done at a slight

loss? The exact figures are as follows:

Profit. Loss.
Compagnie Continentale 211,752
Societe Electrique 151,298

Societe Industrielle.

-56,787 Pr—
208,085 211,752
NoTE, The Compagnie Continentale and the Societe Fl1-
ectrique have jointly sold 287 dynamos. This is a large business.
All of these dynamos appear to he giving entire satisfaction.
Unfol'tunately, this business has thus rar not been done at a pro-
fit, probably for the reason that the main objeet has been to pet’’ .
the business started and well introduced. That has evidently been
accomplished in a most successful manner, and there can be no doubt
that the business in the future will prove to be both large and

profitable.



1583-t0-0F

11
REASONS FOR FORMING THE NEW COMPANY. This paper is not
meant to be argumentative on the question of the new company, but
merely to present figures and facts. There aro, however, certain
consido‘l'a.tions touching the question which may be presentod, other-
#ise the paper might be considered incomplote. They are as follo-'
ws:

(1) The possible business in Furope is enormons, and more
money is required to develop it. Mr. Bailey states that it is
impossible to secure this money by moans of local companies, as
at first intended. How far he is correet it is hard to say, but
our experience in the United States shows that the business must
be well established on a paying bes is, which has not yet been done
in Furope, before local capital can readily be had. Hr. Bailey
is therefore probably right in saying that the quickest and eas-
iest way to develop the business in Furopo is to haye the capital
furnished by capitalists at money centros, and that the best way
to do this is to enlist the capitalists in one large company. Bug,
on tho other hand, we must not forget that the contral station
business is being rapidly established in this country, and that as
soon as dividends are carned here, they will tend to expedite the
formation of local companies in Furope. Mr. Bailey’s plan may be
the quicker and easier one, but there can be no doubt, that the
pProgress now being made in this country will in time make itself
felt abroad.

(2) The French companies appear to have fone on the prin
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ciple of gotting plants introduced everywhere, no matter whoth-
or they made money or not. It is too late now to discuss whether
that was the best business principle, Their money has been spent
in starting the business, and to avail thomselves of the prestige
thus occasioned, additional capital is undonbtddly needod.

(3)  New men, new blood, and new interests will be

brought in. This is important. The capitalists who start tho
business may hot tired and worn out, and the influx of new blood
and frosh capitalybe an important itom in the rapid and suc-coss-
ful development of the business on a large scale. Morcover, &

gombination of financial intcrests, each with a stvong local back-

ing, wonld give the business great prestige.

QUESTIONS FOR Mr. BATLEY TO ANSWER. The following ques-~

tions have boen sent to Mr Bailey, and his answers will throw
1ight on sevoral points which at present are ng ontirely clear;

(1) If the new company proposes to take more cerriéory
than now belong to the Compagnie Gonf.vinentale, how will Mr. Edison
and the owners of that territory be compensated?

(2) For how long a period would the new company expect
to seenrc Mr. Edison’s inventions? The present company will have
them, under present contract, only until January 12th. 188G,  Ap-
parontly the now company expects them for a longer period, If )
so, how do they expect to compensate Mr Edison.?

(3)  When the new company buys out the business of the

three existing companies, paying for the same at cost, as is pro-
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posed, will the stock in the new company be issued at par, fully
paid. In that case, how would that stock stand as compared with
the balance of the stock, on which only 50 per cent will have beon
paid in?

(4) Is the right which the Directors have to subseribe
to one quarter of future increases of capital, a personal perguis-
ite, or is it a trust, to be exercised for the benefit of the com-
pany. '

(6)  Is the G per cent dividend to be paid per share or
per dolla;? That is to say is the dividend to be G per centum on
the par value of a share, or on the amount paid in?

(%) Ts it well understood that the lamp royalty is to
be psid to the Furopean Gumpany here without any additional divi-
sions or percentages 6o any onc in Furope, whether to Puskas &
BAiloy, Porges, Leon, or any one else?

(8)  Will tho Buropean Company be oxpocted to contrib-
ute any percentago or division of its founders sharcs to any one
in BUrope, say to Messrs., Puskas & Bailey, Porges and Leon or to
any one else? If so, how much?

(9)  If the throc French companies sell out their busi-
ness to the now company for stock, what will they do with it. )
Will they carry it in the treasury or divide it up, among the
stockholders, or whabé IF eny surplus romains, after paying
back the subscribers at par, franc for franc, what will be done
with it?

(10) Some cash ought to be paid to the European Co.

here, Mr Bailoy states that he had fully appreciated the import-
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ance of such a cash payment, but ‘t4at he thinks it impossible to
secure it, It is doubtful whethor the European Company ‘would in
any event consent to the formatiom.of the proposed now company, un-
less at loast a small amount of cash, if not more than $100,000,
were paid to it.‘

{11) If the new company is formed, what will have becn
givon to the Furopean Company and what will they have in their
troasury to show for the business thus far done in Europe. Ir is
true they will have the new contract with the INternational Com-
vany, but will they have anything else. Will there be ho divi-
dends, surplus, cash paymont, or anything olse for thom to report
to their stockholders as the fruits or profits of tho two yoars
business,

}ﬁ WILL the Compagnie continen\:alé recognize and pay
the claim against it, as heretofore made up and prosented, on ac-
count of the Expense incurred by tho EUrcpean Company in connee-

tion with the Paris Exposition?

CONGLUSION. It is hoped that the above statoment is
suffieiently full to enable the directors to intelligontly consid-
or the question of the proposed new company.  Any one dosiring )
further information, should read Mr Dailey’s printed ;Notes',
also a copy of the Articles of Association of the Intornational
Company, also a longthy letter from Mr. Bailey dated Septomber

3rd! 1883, advocating the case of the new company, &1l of which

can bo seen at the office of the Companyls



Edisop Flectric Light Gompany
of Furope, Limited.
No. G5 Bifth Avenue.

October 5th. 1883,

JgszemreS

S

Second Vrco President.

7. datoa
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Now York, Ocuober 30, 1883,

The Edison Electric Light Co. of Europe, Limited,
65 Kifth Ave., N. Y. City.

Gentlemen:i=

Ploase take notice that T hereby rolinguish and wa })e
2

any lien which I may have on Pebenture Bonds of yonr Company, 2N

197, 186, 189, 104, 196, 196, 107, 198, 19, 200, as socurity’for

the unpaid promissory note of your Gompany, dated Hay 1st.




Now York, October 80, 1883

The Edison Eleetrie Light Co. of Europe, Limited,

65 Fifth Ave., N. Y. City.

Gentlement -

Please take notice that T hereby rolinguish and:wai
any lien which T may have on Debenturc Bonds of your Company, Nog.

187, 188, 189, 194, 195, 196, 197, 198, 199, 200, as sccurity For

the unpaid premissory note of your Company, dated May 1st, 1688, :

for the payment of $G00 in sixty days after date to my ordor,

Yours truly,

it S
N
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1883. Electric Light - Edison Lamp Company - General (D-83-032)

This folder contains correspondence, agreements, and other documents
relating to the business of the Edison Lamp Company. Most of the correspondence
Is by Francis R. Upton, general manager and treasurer of the company. . Alss
included is a 21-page memorandum by Sherburne B. Eaton, dated January 19, 1883,
concerning a new contract involving the Edison Electric Light Company, the Edisor,
Lamp Company, Edison, and others.

Approximately 80 percent of the documents have been filmed. The following
categorles of documents have not been filmed: routine correspondence regarding
orders and shipments of lamps; recelpts; trial balances and other routine foancic]
documents; duplicate copies of selected documents,
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January 19th, 1863, S. B. Eaton’s memorandum on proposed

Lamp Contract.

In making thess memoranda I had hefors me the original lanp
contruct of March th, 1861, also Mr Lowrey’s first draft of the
proposed amended contract, which T havs narksd with red lead
pencil A. B., also r Lowrsy's sscond druft of said proposed

amended contract, which-I have marked with red lesd pancil C. D. i

FIRST. The old contract nov in sxistencs, is betwesn

the Light Company and Nr Edison.  Tho proposed new contract is

“betwsen the Light Company, party of the first part; the Lamp Gom-

pany, pacty of the seconc part; Mr Edison, party of the third
r

part; and Kessrs. Batchelor, Johnson and Upton, partiss of ths

fourth part.

Ths reasons for introducing thess new parties appear

i

furthor on in thess memoranda. I sse no objection, provided our
Company is willipg to allow ths lamp factory to bo organized as
a corporation, instead of standing, as now, in Mr Edison’s name.

He thinks a corporation will be mors conveniont, that additional

capital can be more easily secured, and that in tho event of. —

deaths, the business will suffer less disturbancea.

X I think this change might, on the whols be allovm
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SECOND. It should ho

cancels the old contract and that
takes effoct rotroactively, as of
quently, ths inereassd price for
this ne‘w contract, will dats bzek
work no hardship, becauss purchas

(35 cents), have boon notified th

noted that this new contract
the rescision of the old contract
September lst, 1852  Gonse-
lamps (40 cants), mentioned in
to Septambsr 1st, This will
ors of lamps at the present price

2y might possibly have to pay this

increased price, beminning Septembor lst, 1882,

I see no objection fo the above retrouctive sffect.

THIRD, Ths s2eone sae

fers the existing lamp contract,

beon formed, but that it will be
soon as the Light Gompany signifi.

tract,

This is & very importan
the Light Company has the persona

querantes for faithful porformane

tion of this new contract trans-

which is now with Mr Edison person

ally, to a corporation. T belisve this corporation has hot yet
fenmad under New Jersey laws as

28 1S approval of this new con-

t change. Under ths old contract
1:liability of Mr Edison us a

es.  Under the new, it will have

the liability of a corporation, liabls only to ths extent of its

capital (I have not tho corporation laws of the State of New Jer-

sey befors me), and the Light Company has no means of knowing who

in the futurs will ba the stockholders of the said corpor@ -
- e

8




3
Suppose the managemant of such new corporation weros transferred ta
new and strange partiss, what would then be ths position of the

Light CO? They would find thsmselves in the hands of strangers;

the business of manufacturing lamps, which is the most vital part
of &11 our operations, possibly in ths hands of incapable or aven
hostile partios; and ths ntire business of the Light Go. and of
its licensess everywhere, possibly paralyzed, if not destroyed.

The Tight Go. shonld b raluctant to weccapt this changs, vithout
adeyuate guarantees.  Mr Edison,,howsver, gives goou reasons why

ths change shonld hs mede.

I have suggosted that this change be made.  Hr Hoison
and his pressnt assécistos shoula put shear stock in the proposad
Lamp Go., in escrow, to ho hold thers parmanently during the con-
tinuance of this contract.  Mn Edison, however, objects to this

and gives ;ood reasons for his objsction.

JFOURTH..  Undar ths old contract (second Section) the
exclusive liconse granted to manufacture lamps was to continue
only during the life of patents on Wr Edison’s inventions, and upon
his alons.  Tha new contract (fourth section) differs from this.
It mukes tho centract continue not only for the 1ife of Nr Fdison’s
patents, but also for tho 1ifs of any patsnts of outside psople
vhich the Light Co. may coms into possession of; and also the life

of licenses under patents of outside poople, which licenses the

LB Co. muy acyuirs. Lo




o
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Regarding this change, my first opinion was that the 1lifs

of the contract should be limited to the 1ifs of ths Edison pateﬂts/

namely, those of HMr Edison's own inventions. Bt there seoms

to he a pood rsason for allowing this changs to bhe made. It is

that the new contract provides that whanever the

Go. takas

@ licsnse from an ontside party they must give the Light Co. the

benefit of such

license, ana bho right to & sub-licenss; and the

Lanp Co. claim that if thay ars thus to give the Light Co. tho

benefit of their }licsnse, thay are fairly entitled to & reciptcal

favor, of similar nature from the Light Co.,

FIWTH.

Ths present price of tho lamp (35 cants) is

found in tha thiru section of ths existing contract. In the pro-

posed new contract, ths proposad pries (40 c¢ants) is founc in the

fifth ssction,

1 have couparsd thsss two ssctions and meks tha

following commants.

(A)

Th2 ole prics for a lamp was not to exceed 35 conts,

The New price is 40 cents,

The lamp is costipg more than Mr Edison anticipated,

conseyuently ths price shaild be increased to this reasonable ex-

tent. I approve of this reasonable increase.

LABL

lemps to b furnished to ths Light Go's licenssss “within g

United States”,

_shall be supplisd

Temoves this territorii

The existing contract (ssction third) reguired

at 35 cents. The new contract (section fifth)
o = L

restriction, and provided that lamps

&t 40 cants, “to all liconsess of the Light Co.*

As matters now stand, that wonld meaun any liconses i oithor North




or South America.
This is a coneession in favor of the Light Co.

.(C) Tha existing contract (sections one ana three)
provides that the lump thus sold for 35 cants is “the incandes
cent lamp now or from time to tims used in connection with the
Edison system”.  That is claur and easily undsrstood, Tt moeans

we 0
thout sxeaptions But the proposad 12

every incandescant lamp,

new contract changes this-and fAreatly narrows it. This change

of course resnlts from the oxporionce

4nd practical knowledge gaindg
in @ctual business since ths date of the old contract.  What is
the lamp, the price of which is to be 40 cents?  The new contract

defines it as follows, mafsly,

(1) I8 $hall be u standard lump.

(2) It shall not bs of mors than 16 cundlas power.

(8) Tt shall not b moro than 140 ohms resistance.

T havs no objsetion to this change, provided. the mean-
ing of ths word “standard” can be p'laced beyond dispute, To that

end, I suggest that not only shall drawings, of the lamp be filsd

with tho Light Co. as is provided for, but also that the new con-




[
tract be so amended as to provide that on tha dats ths new contract
is signed, six of ths then standard lamps, referred to in the con-
tract as standard, shell be deposited in soms safe place, by the
mitual conssnt of the Lemp Go. wnd the Light Go., for the purpose

of showing, for all future til

2, what was meant by ths Word “stan—

dard, " I am now informed that Mr Edison consents to this.

(D) Under ths existing contract, packing and boxing
aro included in the price, 35 cents.  Under the new contract, the
“cost of boxing und pueking” wrs not ineludad in the 40 conts,
but are to bs additional charge.  Thus not only is the price
of the lamp inorsased 5 cants, but boxing and pucking ars meds un
sdditional chargs, o still further inersase the prics of ths lamp.
I think this chungs from ths old contract should not he msde.  Lat
it stand as it is now. Lot the round price, 40 cents, include

packing and boxing.

T amnov informed that Mr Edison is willing to waive
this claim for sxtra compensation for packing and boxing and is

willing to have the round. price ineluda thoss charges.

(E)_ Under the new cont ract the:

i8 no charge for

cartago to thy railwsy station.  In this réspsct, ths naw contract
romains the same as ths old ons,
-
(F})  Ths old contract provided that the price of lamps
should be reduced whensvsr tho improvemsnts in Mmannfacturing made
a "reduction possible”,  Tho new contract chunges this.  Under

the new contrasct this reduetion is to be made, not whonever possi-

¥
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ble, but whensver both partios consent to reduce.  Under tho old
contruct, the Light Go. pledrod itsslf to make & rodiction whene
ever possibls.  Under the new contract it declines to maks any
reduetion unless it chooses to.  That is fo say, not only nay &
roduction bs possible, and not only mey ths Lighs Company wish it
o b2 mude, still it will not he done unless the Light Go. choos ss

to agres to do it.

T think that inasnnch as & profit of 5 conts & lamp is
Securad 1o the Lamp Co. in any ovent, ths qusstion of & reduction
of priee in the Lunp should not bs & mattar of "agrosmonts, s
under the new contract, 5hs Lanp Co. is sntitled to a profis of
5 cenis «-lamp and ths profit beyond that is dividod equally ho-
Bween the Lamp Go. and the Light Co.  Now if the Light Go. is
WALLNE to sacrifico its interost im ths profit, in order that

tho price of the lamp may hs reduced, T think it ought to have the

power to compsl the Lamp Co. %o make ths samo sacri Hence

I supgest that the Light Go. havs power to compal the Lump Go. to
Jeks such concession, providod, of course, the five ¢onts or ratio
profit of the Lamp Co, is not distnrbad.
iy R
My eriticism E:AS above has hos3n discussed with Mr Edison.
We thinks that the existing arrangensnt for profit is nons too \'
-\
liberal; also that the Light Co. will havs a g!"sﬁ‘;@l‘ interest
in sacrificing this profit thun the Lamp Go. will, so that pract—

ically ths result willy be that the Lamp Co’s profit would be
L
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limited to the exclusive profit; end he furthor thinks that if
the Lamp Co. is not secured in this additionsl profit, which
arises from reaucing ths cost of producing the lamp, the Lamp Co.
will hava no stimulus to reducing the cost’ of production, & mat-
tor which is very vital, In view of thess arpuments thus stated
by ¥r Edison, my own opinion is that ths ne'w contract hao hetter
remain as proposed, anc-that the guestion of reduction should ba

& matter of mutnal agreemant.

{g) The nav contract reserves to the Light Co. the
right to charge more than 40 cwnts (or Whatsvsr the ratio s3lling
price may ha) for lumps solc to licenssas wnc others.  The profit
Whus derive is not to be divided with tha Lenp Company, but tha
Light Co. gets it all. In this respect, tha new conbract corre-
sponds with the existing contraet, and is of course satisfactory

to the Light Co.

(H)  Regarcing laups of mors than 16 cundle:pover, and
of hifher resistance than 140 ohms, and of more than the“standard”
cconomy, &c., ths naw contract provides that ths prices shall bo
so fixed that the Lamp Co. will recsivs no rreatsr rabio of profit

than it reserves on the “standard” lemp, price 40 cents.

My roading of the New contract is to the sfféct that as
ropards those lamps which are outsids of ths prosent standardibypo,

tha price is to be fixed &0 as to secure to the Lampi Co, “exclu=




9
sively” a profit.  But no profit is secured to ths Light Co. I
objset to this.  Lst th2 new contract be so changed that, as ro-
Rerds thess novsl lamps, the Lump Co. shall have its exclusivs
profit of five cunts, or uthar ratio profit; but that as regards
any profit in excess of such ratio profit; it shull be divided

betwesn the Lamp Compeny and the Light Companv.

Mr Lowrey, with whom I huve discussec ths ubove, states
that thers is no intention in ths nav contract to deprive ths
Light Go. of its shares of profits, as fsarsd by me. Kr Edison
states tha sams thing. So my wbove ceriticism will be withdrawn
as soon us I anm satisfisd that the new contract is clear, or is

made so upon this point.

{I)  Thes nev contract provigss for wn sccounting of
profits, just as the existing on: does. Ths frequency howev.r is

changed.  Under ths old contract, accountings wers to baks place

the 1st, of January and ths 1lst, of July, Under th2 new contract

thars is but ons sccomnting a year, namsly Pehruary lst.

I rather object to this. 1‘]"12 regiiremsnt of two account~
ings a year should be contimied.  In & new business like- this,
whars everything is uncertainty and everybody is fesaling h_is way
over nev ground, stock should ba takon, books closed, and accounts
rendered, at least every six months, I shink that this is oven

to
of greator importance to the Lamp Go. than sthe Light Co.  Be
o e
that~as™it may, I thihk the Light G

“ly, that tho accountings shonld he'semi-anmually,  Let the pro-
posed new contract bs amsnded uccordingly.

The new contract provides that statements of sales anc

collections, slso stutemonts of actual cost of lamps, shall be




10
rendsred to the Light Co. ths first days of sach Angust and Feb-

ruary. I see no reason why ths “accountings” as well, as the stato

ments, should. not mudsat—tho-samo—time; 1Nstead of anly once

& year as above mentioned.

In this connsction, note thut for the purpose of getting
at the profits (in which the Light Co. participate) each period of
accounting is taken by itself.,  That is to say, if ths wccount—
ing is once a year, the profits are fixsd on th2 business of that

sar and if thoy excesd the ratio of Five cents a lamp, the Light
Co. receivos one half of such excess of profits.  Rach period,
itself, and if ths business during that period shows & loss, in-
stead of a profit, such loss is not carried ovar to ths next an-
suing period or unit of accounting.  For instanes, if the busi-
ness of the Lamp factory for the year 1863 showed & loss of
$50,000. and if the businasss for ths year 1884 showed a profit
(above the 5 par cont profit) of say $100,000, th: loss incurrsd

inthhe former year, would not bs deducted from the profit of the

other y=ar. Bach period of acéounting st&nds by itsslf.

With rsferencs to this poin: while it may be said thet

it makes no great differonce either way, whethik the unit of we-dbd

counting is six months or 12 months, still everything considered,

T think it should e ths shorter tims, namaly, G months.



1
%{) I therofore suggest thut the old contract remain as it
is in this ragard, and that ths change in ths now contract be ra-

Jected. Then accountings will be rendsred svary six months.

(J) Reparding monsy sunk by the Lamp factory in lamp
sxperimsnts &c., it £0ss into the ususl sxpenses of ths husiness.
Conssynantly, all such losses ars dsductad, befor: thore can he
any profit.  Thet is to say, if ths Lamp Go. sinks money in ex-
poriments on lamps for foreipn markets &c. the expense comss ont

of thy Light Go. o the sxtont of its profit. TIs that right?

Touching my criticism as above, Mr Rdison claims, and
with mich reason, that the Light Co. insteud of hsing injured by
the foreign business is benefitted.  Ho states that the larger
the production or ontput of the factory is, the cheaper will be
the averuge lamp.  Not only this, but all lumps sent abroad are
invoiced &t w higher price than lamps furnishsd us, and conse-
auently, if thsrs is any profit, it goes into ths gsneral fund,
thersby raducing thesprics of onr lamps, -bscause in gutting at
ths average price of & lamp all foreign sales ars taken into cone

sidaration,

Referring to page 11 of "G, D.” wharo a pro-

vision is mado for St&itifg & név lamp fuctory, by the Light Co.,
if tho Edison Lawp faetory is unable to fill ordasrs promptly, I
think that such factory shoula not hs limited by ths one year pro-

vision, inserted by Mr Edison on page 11 “G., D, » If ths Lemp
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Co. cannot fill all ords¥§ifor lamps, the Light Co. ought to bo

ontiroly free, without restriction, to start other factories,
And there should be no conditions which might hamper the Light Com~

pany in doing so.

I understend that Mr Edison is nov ¥illing to waiva this
one ysar provision, in viav of my criticism above, So this is

now all right,

SEVENTH.  Referring again to tho possible inubility
of the Lump Co. to fill orders promptly, T observs that W Edison
sugpests that tho quastion of snch inubility shall ba det wmined
not upon actual ordsrs, but npon setual consumption.  Thut is to
sy, if the Lamp 6o, is not abla to muks all tha lumps that ars
nesdod for uotuul us2, then tho Light Go. may Sturt & nsv factorv,
Put 1f our licenseo wompanios wish to carry a surplus of lamps,
@nd givo ordors for such surplus Say thros months in advancs, kr
Bdisop is not willing to havs the inability of the Lamp Go. to
fill such ordsrs, to bs such an inability as wonld sntitle the

Light Compsny to start an additional factory.

I suggest in this connsetion. that bho test of inability
be, first, lenps reyuired for actual use, and second 4 surplus

stock sufficient, taking the then éxisting consumptlon as a basis

to last thres monbhs. I think some. stch clavsd’as fhis shoulq ba
inserted in the new contmct, and that it should not be left as

Mr

dison suggests.
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Wr Edison has Gonsidered the ahova eriticism, and statas

that ho aecspts it. So this is now all right.

BIGHTH.  The naw contract provides that tha entire
umonnt expsncad by the Lump Go., since ths beginning of thoir busi-
ness, in expsrimental work necessary to improve the lamp and ths
mothods of mannfacturing, it, shall be deducted from the surplus
profits of panufacturing, nntil the seme shall have been liguide-
ted.  Ths wmonnt of such oxpanuiturs, say to Jumary 1ss, '1:;3:3, is
to bo stated on the faie of the new contract.. Tn dsdueting this

amonnt from ths profits, it should, h

wevsr, be observaa, that it
is not deducted from the entirs profits, but only from such por-
tion of profits as romain aftsr thy axclusivs 5 cants per lamp or

in that rutio, coming to th? Lemp Co., shall have hesn deducted.

Is this provision Just? As to tha anount actually lost
in expsriments on lamps, provided that amount can he ascsrtained,
T think it may to som> extent h2 just, but I do not think so, as
regards monsy sunk in experimants upon “methods of munufacture”,
Beforo this amomnt is zllowed, it should bs investigated very cara-
fully, othsrwiss ws shall be paying not only for actual monsy sunk
in exporiments (to which T Go not So nuch object) but also for all
sorts of mistakss in buying machinery, eqnipment &e. I do not
think this allowsncs shonld be mads for anything except meney wo-
tuully sunk in sxpsriments upon lamps, and I think ths fact of such

expenditure, shoulu bs ¢lsarly shown by the records or hooks of
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tho Lanp Co., from tho beginning.  Otherwise it ought not to he

allovod &t all,

(Mr Edison has rsad my criticism us whove, and upproves.
2 agrees that tha Light Co. is to be charges not for improvements
in methods of mamifacture, but simply for sXpsriments on lamps,
that is to say, for such a cluss of work done at the Lemp factory
@s would ordinarily by uons at Nr Edison's laboratory.  So shat

is all ripht),

In this connsotion, 1ot m3 $tats than “horsas the Light
0. is interested only in North und South Amarica, tha Lump Go.
has tha entirs world for & market.,  Thess expariments which the
Light Go. is now callew upep §o help pey for, will wecrns bo tho
benofit of all ths Edison Companies throughont the world,  of
conrse that will benafit In Fdison and hid parsonal associates.
Appurently thsy have recognized this fuct.  The sxpanss of theso
SXPSTiMents ane improvements ars to b2 paid in ths first instance
from ¥4a money furnishsd by ths Lamp Co., out of its own pocket.

Rut whensver thers ar2 profits, in sxesss of Ty oxcInsive

of ths Lamp Go., those profits should b3 us:

$o reimburse the

Lamp Go., IMuthose profits wers not ussd in that wey, they would

bo divided squally betwsen ths Lamp Go. and the Light Go, Gon-

—
——

//
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sequently, the Lemp Go. contributes one half of ths cost of the
sxperiments and improvements, and ths Light Co. contributos the

other hulf.  The only uusstion for the Light G .

in this connection, is whauther Morth and Sonth Amsrica ars to

to determins,

begr onz half of this expense as inst wll ths rest of ths world

upon th2 othar half,
J‘quuw«ww / [
0\1 OT [an Lla. ol patio—
It seoms to me doubtful whethor the Li ’\E Co. onght to -
bear as much as ons half of this sxpsnse, or indesd any of it,
Probubly ons ynarter wonld he mors just,  Sut T would not object
o bearing soms portion proviaed, first, it applisd onl¥ to oxe

penses incurred bofors January lst, 1si

sacond, providad_the
expanse related unly to improvements in lamps, exelisive of im-
provemsnts in machinsry &e.; and, third, providsu ths fuct ana
amount of such oxponss appsared elsarly, sepurate fram wll other

mat ters, on ths records or books of the Lamp Co.

NINTH,  Th2 last section of ths New contract provides

that hereafter all oXperimsnts mads by ths Lamp Co. undsr direction

of the Light CGo. shall he paid_for by it, _ But as regards all ox-

perim:nts mads by the Lamp So. withont any ordsr fron the Lighs

Oowy the Light Company shall bour ono half of the oxpense, the sums

to be deductsd out of its share of the net profits. This bwings

.
up the same question that T have discussed in the lust paragruph ;

above, '
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I8 this chargo against tho Light Co. to lap over from
on2 yoar to anothar, or is each fixed period or unit (be it 61

months or 12 months) to stand by itself in this rsgard?

Lat tha nav contract be amandsd so that it will provids
thut such experimsnts made nnder ths cirsction of the Light Go.,

nust be only those that ars ordsred in writing by th: Light Co.

As to whather ths Light Co. should thus p&¥ onz half
of th2 Lamp Go’s oXpsvimonts, not orusrsd by the Light Co., I am

in doubt. The Lawp Co. has othsr customers bBSJ.des ﬂthP Light J(ZJ.
j

And-Cone o v
and its interosts i1l axte il Syac s Wor far Tt Sachs vo ma YV
[N N

that the Lamp Go. will pHobanly <,£n{| & good deal of monoy in ex—
peviments which the Light Co. would not approve of. Why then
should the Light Co. thus pay one half of such axporiments? I
am not surs tha thsy ought to pay any.  Certainly they ought
not to pay more than ons yuarter.  And sach nnit or period of

accounting, in any event, shonld stand by itself without overlaps.

TENTH.  The new contract ought to contain a provision
guuranteeing its lemps.  Our Isolated Co. is now guaranteeing a
life of GOO hours for the Edison lamps. - What is tho result®
They buy & vast yuantity of lamps fram the Lump fectory, pay, the

O v SR Y
full price for them, but many of them @o not last bouonrs In
5 Lov /\m.,
such cases, the Isolated Coupsny has to give away to its customors

food lemps boisupply the places of these bad onss. It is a very
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large itom of sxpanse %0 the Isolatad Co. I mention that Co.
morely as an illustration.  Doubtless othor liconsss companiss

will havs ths sams experisnce.

The nev contract shonld contein u provision gnarantasing
« stated 1ifo for its varions lamps.  And ths Light Co. should
have th> right to test this life, not by ths expsriencs of its
customers (for such a test would be unjust) but in soma fuir way,
such for instanes as testing tho lamps at the Lipht Co’s own test-
ing room.  If th: lifs of the lamps so t3sted turns out to be lass
than GO0 hours, or such othar 1ifs as muy apply to the peeuliar
typo of lamp tosted, the Lamp Co. shull reimburss the Light Go, or
its licensees accoraingly.

ELEVENTH, 'X%hem sh?nln B J‘ron Lo o T 28 G

W,w-bu':‘fzv 28 ean
e P

K/,)vp\ Afmanitlotrin
tract %o Tho affest SHat ths Lamp Co. recognizes ths validity
of the patents of the Light Co., and their binding effsct fovr the

full seventeen yearss

¥r. Edison informs me thut he gives his asssnt to such

a provision.

TWELFTH. The eighth section of thz nsw contract, which
is snbstuntially & copy of the tenth section of ths existing con-
tract, does not quite suit me. I refer fo the provision for
licenses for using othar psople’s patents being acyuired by the

Lamp Co. In view of ths fact that contingencies lay arise whero-

M b v o .




by the Light Go. will bas entitled to sturt other psople in the

18
businsss of manufacturing lamps, ‘I think that this new _cont ract

should contain a provision compelling ths Lamp Co., whanaver it

takes a licenss for an ontside patent, to take it in Such & mannor

that the Iight Go. may avail itself of it in case of starting ade
ditional factories.  As ths contract now stands, in this regard,
tho Lamp Co. is morally bound to do tho bost it can to get sich a
liconso, broad enough to cover ths Light Gompuny’s requirsments in
11 vespocts, but it is not compellad to do so.- I wonld go so flar
s to bind tha Lamp Co. not to taks & licenss, unloss they can got

it brozd enough to most this emergency.

(Mr. Bdison hes rsad ths wbove criticism ang states that
h2 aceepts it.  Ho says that if any case arbses whers it is ime
possible for him to get a license excppt for the Lump Co. itselr,
he will get speciul anthority from ths Light Co. %o take such &

license).

THIRTEENTIL _ The Light Co. mnst not forgst that thay
will huve to start lump factories in othor countries in Norsh and
South America, besides ths United States. For instance in Can—
ada, the Cunadiun laws require that patented articles must be
manufuctured on Ganadian soil. A provision should bs inserted
in this new contract, securing all ths rights and privileges ace
erning to the Light Co., tonching msthods ana processes for man-

ufacturing to such outside factories in other countrioes.




————

(Mr. Edison has roud this und consents to it. Ho suys
he will not only do this, but that in gatting licenses for the
Lump Co., as providsd for in ths above section, he will et them
for thess suborainate lamp companies, such as the Canadian Co.
for instancs. )

FOURTREENTH. The Light Co. ought really to do all its

menufacturing itself, including the manufacturs of lamps.  If it
does not, its business at no very remots period, will bo at the
merey of gutsids manufacturing companiss.  This is espscially

trie of the Lamp contruct.  The lamp is paculiurly the vital part
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of the Edison system of lighting. The Light Co..ought to control
its mannfactura, Tndsed the C;:mpanv itself S?)O!lll: b2 the manu-
facturer.  But our Dirsctors do not see thair way clear, cortain-
1y for the presant, to undertake the enormons bu'rd-an of mannfact-
uring. S§till we should surround oursslves with evary possibla
safs guard. T aceordingly muks ths following snAgestion, and

Ggem it very important.

I suppest that w clanss be inserted in the new vontract
to the offect that if at any time hersaftaer, during the continu-
ance of this contract, the Light Co. desirss to purchase the fac—
tories and business of the Lamp Go., it shall have the right %o co
€ upon puying the Lamp Co. twice the appraisedvalus of its prop—
orty, the said appruised valus to be nude by arbicrators,M
cannot hs mitually determined upon, provided, however, that said

appraised valus shall in no event be less than twice the actual

cash cost of the said proparty.

FIFTEENTH,  The proposed new contract, which raises the
price of tha lamp from 35 to 40 cents, allows the Lamp Go. & prof-
it of 5 conts a lamp, whersas the old contract ullowed a profit of
3 cents u lamp, After theso profits shall have heen deducted,
for the Lawp Co., the remaining profit, if any, is to .l;e @ivided
between the Lamp Co. and theé Light Co. My p}ipicisms on this

wre as follows:
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FIRST, Under tho existing contract, th2 prics is 35
conts, und ths profit is 3 cents. Under the new contract, tho
price is to0 bs 40 cants. aha thi profit 5 cefits.  The Lamp Co.
is nov meking about 2000 lamps u day, and it huS mude arrangwments
for ultimat 2ly waking 20,000 lamps a day,  Bafors long they will
probably maks 10,000 lamps & duy.  Let me Cigurs it out on that

basis, of 10,000 a day.

10,000 lanps a day, for 300 days, at 3 conts & lamp, is
@ daily profit of $300., and an annual profit of $90,000.  The
prosent investmsnt in plant at the Tamp Factory is about $180,000,
But to increase ths output from its present cupacity %o 10,000 &
day, might possibly rayuire the investmsnt to be inereassd to
(say) $250,000.  Consequantly a profit of 3 cents a lamp, would

be 36 per cent par annum on ths investment.

10,000 lamps & day, for 300 days in the ysar, at a pro-
fit of 5 cents a lamp is & daily profit of $500. and an wnnual pro-
fit of $150,000. which is ahout GO per centum on an sctual invest—

ment of $250, 000,

If ths profit is kopt ut 3 cents, and if tho output is
10,000 lamps a duy, and if & real profit of 5 conts & lamp is
actually earned, ths gain o the Light Co., if this 2 cents per

lamp profit wers divided hetwoon it and the Lamp Co., %ould be
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‘the-Best part of its businsss, tho only or

vhich contains the olemsnt of continuul remswal.  As fust ws

lemps give ont they must bs renewsd. In view of all the fucts, |
s tho propossd inerease of profit from 3 cents to 5 conts du too,

much, or not? Let it ronmain at 3 conts whers it is now.

SEOAND,

&% 1SM¥7urs %o be doducted bsfors profit

is oeleulated?  Is the cost of exporiments to be dbductsd

inersussd plant, machinary &e. to b sducted®  Ar ),‘\losses of on2
y3ar t0 ba carrisd over to sucusoding years? O is sech year to }
stand by itsolf, ths profits und 10sses of sach ysar baing distribe
uted at th2 and of that year, without overlapping? Inasmich as
tho Light Co. has an intsrest in Lamp profits, ths itoms which
aro deductod hafors profits are computed should hs carefully stat-
od in ths contract.  ILst the contract provids for this important
point, by stating clearly just what items ars to sntsr into the os-
= BiGuba Of profits, that is to say what is o bs dednctd bofors

profits are arrived at,
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sork..Jebober 1st, 18851
1883 -10-0/
Thomas A. Fdison, Fsq.
) Brockton, Mass.
Dear Sir:-
‘Everything is arranged with Wr. Upton about the Can-
adian Lamp Factory except the carbons. Mr. Dyer and I agree in
the opinion that if we send any more carbons into Canada from here
we shall destroy the Canadian patents on carbons. T hesitate to
do that. M. V‘ptcnvsays he would not undertake to make the lamps
in Canada unless.the carbons were sent there from here. Please
pive o™ your opLAtonon- tH1s questEonyrnamel

carbons from here and destroy the Canadian patents on carbons?
3 " §
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T. As Bdison, Eaqa,..

My dear Siris

LI, am J.nrormed by my onane Mr. FiR

Upton thai“he Kas agréed upon the terms-of the }mx‘uhsse‘of ths
interest of Mr. lcLoughlin, in the Lsmp Go. . 7 =

Upon making inguiry into the legal shaﬁua of the sa-oall~

ad comptmy, I was ¢

o

eirs. thac chere is, nocr evsn a deelaratdon or
trust in fayor of your associated. ;The Company is in such
condition that tho death of any member of the firm would bring
with it untold and most undesirablezrosults. Any member’of the
firm may at present give the obligapion of- the Campany, whetha
thé person who owns a majority of interest or-the: Supersnten=
dent who owns only three percente .;The power of the lattér
gentlaman is as great. .88 your own, as he is, in law, the agent
for all the otherss

It is at present within the power of any member to put
the businéss into the hands of a Regeiver with all its atton=
dant evils and digastrous consequenges to tho,indiwiduals. in:
interest, the Light G Gompanies and all concerned.

Moreover I am compelled to advise Mr. Upton, that Mr.
MeLoughlin cannot dodiver any evidence of titles lHe has nothe
ing whioh defines his interest, nothing which will svail HMr.
Upton in proving what he purchased.

As sone: agtion is rendered nesgssary to enable Mr HeLougl
1in to complete his sale I think it:is but simple justice to
yourselves and your posterity to place the business in proper
form,

S S
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This may. be yory easily accomplished /in two ways: “(I.)
by ox-ganizii:g a dtock Company and conveying all the property,
both yeal and personal to it;. (3,) by signi g-articles of Go-
parthership which shall simply by#explicitd defitie the inter—
ests oft eachf the 1ife of the firm, the:powers and duties of
each and such other limitations as are advissable,

The first method is b far: the best as a sgock Yompany
perpetudtes itself. If .thore is objoction to ens method
he second should be adopted at ohces There”ars.tos tany in=
terests - at stake and too much. property involved eo ‘a¥low a
continuenes f the present careloss mothodss
B I think those suggestions will commend themselves to ydur
Judgment and tHaE you Will caoperate wuh Hr upton in putting
this mner mzu( shapa, and ‘gnable him

it of “any ment t of a fir .oreatds” a dlsaolution,
1 " atin. sooms imperative. =

“The reform I suggest will bo"doing &imple Just
yourselves, and will plsge your gi&as indertakiiig"
ion wher'a ‘the happening of “an;
destroy” your-business: or ‘Gripp great

Pleaso give' this subject your earhest consxderacion and
and advise me at yaur earliest convsnienoe of your conclus=~

+ donss

Yours' very truly:

TR o
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Mr. Upton,
;i: 4 T ish you wonla vrite me a letter miving mo tho ex-
act :pricos for lamps and roconeiling tho differonce reforrod to

in enclosed. This is a matter T spoke to you about the other day.
You will soc that thoy refer not only to 16 candie lamps but also
to other lamps in vhich thore is a diséropency botwoen tha pricos
charged and the prices quoted.

5. Tnsull, ) T

Nov. ©uin. 1uus. . " per G,
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MEMORANDUM OF AGREEMENT nade this
day of 183 , be-

tween the Edison Rlectric Light Gompany of the City of New York
party of the first part, hereinafter called the Light Company, tho
Edison Lamp Company, a Corporation organized under the laws of
the State of New Jersey, party of the second part, and hereinafter
called the Lamp Cowpany, Thomas A. Edison, party of the third part,
and Charles Batchelor, Edward Hibberd Johnson and Francis R. Upton,
partiss of the fourth part.

WHEREAS a contract has herstofors existed hetwaen
Mr Edison and the Light GCompany, dated the Eighth day of March 1881,
relating to the use by Mr Edison of the Light Company’s patents in
the manufacture of electric lamps, some of the provisions whereof
are claimed and represented by lin Edison and the parties of the
fourth part--his associates in business thereunder--to inequitable
and oppressive to them in practice, and especially certain provi-
sions which fix the price of lamps and others which permit the
Light Company under certain cireumstances to modify or revoke the
manufacturing license created therasby,

AND WHEREAS the said Edison and his associatss
have been put to heavy charges in the matter of experiments made
with the view to improve the economy and efficiency of said lamps,
which it is agread by the Light Cal;lpany ought not to bs wholly

borne by said Edison and his associates;

. P [y
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Now THEREFORE with the object of reforming
the relations of said Edison and his associates as licensed man—
ufacturers with the Light Company as the Licensor so as to consti-
tute a permanent working relation which will be squitable and
mutually beneficial,

1T IS AGREED AS FOLLOWS =

FIRST. The Light Company and Mr Edison hereby rescind

and cancel the Agreement of 8th., March 1881; such recdssion to ;
take effect as of the 1lst. day of September 1882, so far as relates

to business done subsequently to the last named date.

S ECON D Mr. Bdison and the parties of the,fourth part
having organized themselves under the laws of the State of New
Jersey as a Corporation under the name and style of The Edison
Lamp Company of New Jersey, all the accounts and business of Hr
Rdison and his said associates with the Light Gompany -in respect
to the manufacture of lamps under the above mentioned agreement
shall be transferred to and taken over by the Lamp Company and
future ssttlements of existing accounts shall be made with said
Companys

THTIR Do The Light Company does hershby license and agres
to license the Lamp Company with the exclusive right to manufac=
ture within the United States the incandescent electric lamp and
all parts thereof invented by Mr. Edison which is now, or may at

any, time herealter be covered by Letters Patunt upon inventions



3
of said Edison, and be or bscome the property of the Light Company
under such letters Patent; and further agrees that it will not
license under any of said Letters Patent the introduction into
the United States to be used therain, of such lamps manufactured
in foreign countriss.  Whenever the Light Company may own Letters
Patent for inventions of any parties other than Mr Rdison and the
parties of the fourth part, it will license the lamp Company to
use the same in their business of manufacturing electric lamps
without further compensation. In cass the Light Company may
acquire the right by license to use inventions of the character
last ahove described, it will grant the same right of use under
its license to the Lamp Company, whenever the terms of its licenss
permits, and it will, injtaking licenses for such inventions, en-
deavor in good faith always to obtain such license in such form as
to enable it to license the Lamp Gompany.

FOURTH The exclusive license ahove provided, unless
terminated, or the exclusive character thereof modified as herein-
after provided, shall continue in respect to each of such Latters
Patent during the life of the same.

FIFTH  The Lamp Sompany agrees to supply promptly all
orders of the Light Gompany of of its licenseos made through it.
The price to be received by the Lamp Company is now fixed until
changed in the manner heruinafter provided at forty cents for sach
standard lamp of sixteen cundle_ power or under, and under 140 ohms

resistance, with the cost of boxing and packing according to the
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schedule of charges for the same items of exponse charged by tho

Sompany to be added.

All lamps are to be sscurely boxed ready for shipment and
delivered at the Railway station most convenient for forwarding
to ultimate destination, without further charge.

The price now fixed and all prices herealter fixed (rom time
to time shall be reduced by agreement as improvements in the art of
manufacture or other causes may make such reduction desirable,
and all profits over and above the amount of five cents par lamp
shall be equally divided between the parties herato; Ahut the
Lamp Gompany shall have no share in what shall be charged or re-
ceived by the DLight Company from purchasers beyond the price or
prices now or hereafter to be fixed as aforesaid. The Light
Company shall have the right to require any royalty which it may
deem proper to collect from its licensoes being purchasers of lamps
to be added in all bills to the price of the lamp, and such royalty
shall be first deducted and retained by or paid over to the Light
Company before any accounting betweeh the parties in respect to
the profits of manufacturing provided for under this article.

The prices of all lamps of a power exceoding sixteen
candles or a higher resistance than 140 ohms or matched lamps
having same resistance and volts or lamps of higher sconomy than

10 per elsctrical horse power 16 candles each shall be fixed from
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time to time So as tu secure to the Lamp Company exclusively the

of prufit
same rutioAzmd no more which it receives exclusively as zhove pro-
vided upon lamps of sixteen candle power or undsr. It is under—
stood that improvements in the economy of lamps are likely to be
attained by inerease in the resistance of such lamps above the
present normal standard of 140 ohms, and also that sconomy may be
attained by placing two or more lamps in series called “match
Zamps”, having the same resistance and volts, and that such econ—
omy may also be attained by making lamps of 16 candles in such
mwanner that more than ten per electrical hurse power can he obtain-
ed; also that such economy may be attained in other ways, all of
vhich ways may involve increase of cost of manufacture; And it is
therefore agreed that when in any of the cases above descrihed,
the Lamp Company shall claim that it is being put to a cost in
wanufacture relatively greater to the same efficiency or economy
in the lamp than that necessarily incurred to make lamps of 16
candle power and 140 ohms resistance, it shall bhe the duty of the
parties hereto to unite in a re~adjustment of prices for lamps man-—
ufactured under such new conditions, and in case of failure to
agree, either party: shall have the right to demand an arbitra-
tioncomposad of three skilled persons, one of whom shall be appoint
ed by the Lamp Company, the other by the Light Gompany, and the
third of whom shall be selected by these two, and, after hearing
the partios with such testimony as they may desire to present,

and examining into the whole matter, the majority of the said ar-



6
bitrators shall have powsr to fix a new scals of prices for such
new grades of lamp, and all prices thus fixed shall be subject to
revision and alteration in the same manner and upon the same prin—~
ciples as is herein provided, for fixing prices for lamps now bo-
ing manufactured.

The Lamp Gompany willi-: continually endeavor to reduce tho
cost of the manufacture of all lamps, and all profits of manufac-—
ture shall be regularly accounted fur to the Light Company, and
one hall thereof after paying to the Lamp Gompany five cents of
profit per khamp upon lamps of sixteen candle power or under as
aforesaid, and the same ratiov of exclusive profit upon other lamps
shall be paid over to the Light Company. Accountings shall bo
wade on the first days of February in sach year l‘or\t.he twalve
wonths ending on the Thirty-first day of December preceding such
accounting .

Accurate written statements of sales and cullections during
the preceding six months shall be made by the Lamp Company to the
Light Company on the first days of August end February in each yoar
together with an itemized or classified statement of actual cost
of production; and the Light Company by its officers or agents
appointed by its Board for the purpose shall have free access at
all times to the manufactory and books of the Lamp Gompany, and
all books comnected with its business for the purpose of investi-

gating and verifying the facts.
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In detormining the cost of lamps the total output of the Lamp
Company during the period accounted for ineluding all lamps sold
to all countries shall be taken into aceount, and the average
cost of all lamps of each grade or description manufactured during
such period shall be taken as the actual cost of sach lamp of each
particular grade or description for the purposes of this contract.

ST XTH It is mutually conceded by the parties:

(1) That the Lamp Company mmst have such assurance of being
continued in this exclusive right of manufacturing as will justify
it in making adequate prqparutions‘m meet the demands of the
Light Company or its licensees for lawps at all times during tho
period of this contract.

(2)  That the Light Company cannot safely place the manufac-
ture of its lamps wholly out of its control so as to he unable to
protect itself practically and efficiently against the possible
consequences of failure or inability of the Lamp Company to sup-
ply 4ll demands for lamps:

And it is therefore agreed in order to enable the Lamp fom-
pany to make suitable provision to meet all such demands so far
as they can be foreseen, that the Light Company shall, whenever it
grants a license for the use of its lamps in any territory within
the United States, give notice thereof to the Lamp Company, with
the name of the licensee, and will require from such licensee

noticoe and advice from time to time, of the number of lamps re-
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quired by it, not less than three months hefore the same shall be
required, which notice and advice the Light Company will promptly
transfer to the Lamp Gompany. The Light CDmpan;\vill also, upon
the Tequsst of the Lamp Company where it may deem the same to bo
necessary obtain so far as is convenient and Proper, suitable
security, or such payment in advance, as will justify and enablo
the Lemp Gompany to estublish additional buildings or machinery
when necessary to supply any extraordinary demand for lamps.

After such notice and within three months of any order it
shall bo the duty of the Lamp Company, on receiving due payment
therefor, to supply to the Light Gompany or any of its licenseas
the number of lamps called for by such order.

In all business connected with the supplying of lamps the
Light Gompany will act as the agent both of the licensee and the
Lemp Gowpany without charge to the Lamp Gompany, receiving at its
option any royalty which it may deem proper to collect upon the
sale of lamps over and above the price fixed and payable to the
Lamp Company as and for its exelusive benefit directly from the
licenseo or frow the Lamp Company as it'ay elect.

This agre:ment does not constitute a license to the Lamp
Company to sell lamps oxcept as herein expressly provided; and
the Lamp Company agress as a continuing condition of its manufac-
turing license that no order shall he exacuted in any of the coun-

tries of North or South America except through the Light Company.
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A1 settlements for lamps shall be made through the Light Company

as agent for thf; Lamp Gompany, to collect all amounts dus to .it-
All ohipments and doliveries to countries of North or South America
shall he made under the sole direction of the Light Gompany to
such degree as it may choose at any time to exert the same, but
without any charge thersfor to the Lamp Gompany.

SEVENTH Tt being e@ssential to the Light Gompany’s
interests that its licensees shall at all times be able to procure
full supplies of lamps with promptness and despatch, of suitable
styles, quality and eharacter,

IT IS FURTHER AGRERD:

1. That all lamps shall be of ons or more standard kinds,
sizes, stylos and grades to be dotormined By the Light Gompany,
and from time to time modified by it when necessary to introduce
improvenents af fecting style, efficiency, sconomy, durability, or
other qualities of such lamps. But any changs which shall enhance
the cost of such lamps beyond what is necessary at the date of
this agreement shall be made the subject of a revision of prices,
preserving the same relative proportion of cutlay and profit as
herein fixed; and in case of failure of the parties to agree upon
a revised price the difference shall be submitted to competent
arbitrators in the manner provided for in the article
hercof.

2. That the diagrams and drawings hereto ennexed, marked
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“iixhibit A.” shall be taken as establishing such standards until

the same shall bs modified by the Light Company.

That ~the Lamp Sompany shall deposit with the Dight—Gom=""

pany complete working models of such lamp in all its different
forins as it has heretofore been made by Mr Edison and his assoe-
iates, and hereafter, during the continuance of this contract,
full and complote duplicates of all working drawings or models of
improvements or changes in lamps and drawings of all machinery,
tools and appliances of every kind employed by it in the manufac—
ture, handling or treatment of lamps or the parts thareof shall,
With ruii specirications of the same, be deposited with the Light
Comp sy as soon as the same come into use.

4. In case the Lamp Company shall fail to supply all the
lamps required by any licensee of the Light Gompany within the timo
above provided, the same having been called for in good faith and
for actual use, the Tight Company shall have the vight to manufac-
ture, or causnd to be manufactured by others, such an amount of
lamps as nay in its judgement be required not only to supply quan—
tities as to which the Lamp GCompany shall have bewen deficient, but
also such further quantity as may in its opinion be required to
gaard against future failures of a similar characcer;

And having in view the necessity which the Light Company is
under %o make its territory rapidly valuable by providing ample
sources from which its licensees may obtain supplies (which objact

is sought to be accomplished through this agreement) it is agreed
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that the Light Company must and shall be left free to judge from

time to time acting reasonably and with good faith, whether the
rosourase or ne Lamp Company are such that it is liable to fail in
supplying the lamps which have been, or may be, required by the
Light Company’s licensees; and acting in good faith upon such
Judgemwent the Light Gompany shall have the right after any failure
by the Lamp Company, to make or cause to be made, by others such
amount of lamps as may in its judgement bo requirsd to supply past
doficiencies and guard against the contingencies of future failure,
and to sell and dispose of the lamps thus made at such time and
in such nanner as it may think proper; but it shall not have the
right to manufacture, or authorige the manufacture by other persons
except to such extent as may seem necessary for the purposes above
sat forthe

In contracting for lamps with any other manufacturer, or
in providing means for such manufacture by itself, it shall be at
1liberty, however, to provide or contract for such future supply
as will justify the outlay for plant necassary to cover the actual
or possible deficiency by the Lamp Company which is sought to be
guarded against.

5.  The Lemp Company shall have the right, without royalty,
to manufacture lamps for export to all foreign countries other
than those of North and South America, but notice shall ho given

to the Light Oompany of the time, place and amount of each expor-—
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tation before shipment.of the same from tho manufactory, and the
books of entry and correspondence of the Lamp:Company or any
person acting _far it-and—relating—therstoshall at—all “times be
open to- the inspection of the Light Company; but this vight to
manufacture for export shall not be allowed to interfere with the
prompt execution of all orders by the Tight Sompany or its licen-
szes, and such orders shall always take precedence of all ship~
“¥ants to foreign countries.

6o Should the Lamp Gompany continue for a period of six
wonths to fail in supplying the requirements of any of the DLizht
company’ s licensoes, it shall then be at the option of the Light
Gompany to terminate this exclusive license; but in that case it
shall, if required by the Lamp Company, take over the manufactory
and other property erected and ’provided by the Lamp Company for the
purpose of such manufacture at the actual cost therof, with a fair
allowance for depreciation by use, and in case the valuation can-
not be agreed upon by the parties, the same shall he fixed by throo
competent appraisers, one to be chosen by the light Company, ono
by the Lamp Gompany, and the other to be choson by said two ap-
praisors.

Should the Lamp Gompany elect not to make such a requirement
it shall be the duty of the Light fompany to deliver to it the
urders of itc licensees for such amount of lamps as the Namp'Com-

pany/may have furnished as its average daily output for the thres
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months next preceding any notice by the Light Company of its inten—
tion to terminate the exclusive license upon the grounds above pro-

excess over such average output which in its

judgement is likely to ba required thereafter by itself or its

vided; d as to any

licensess, the DLight Company shall be fres to manufacturs, or
authorize the manufacture of, the saie by other parties as provided
in the Cforegoing cl ause.

.- Te In case the lamp Comwpany shall supply or sell lamps to
any person or corporation in the United Ssates, or in any other
countries of North or South America, other than the licenseas of
tha—Light—-Gompany, or shall ‘sell to any of such llc¢onsees except
upon an order in each instance made by the licensee through the
Light Company, or by the Light Company itself, or shall fail to
keep propar books of record and account for the purposes herein
provided; or shall refuss access thersto tofhe Light Company’s
ufficars or properly authorized agent at any proper or raasonable
time for ths purpuses of determining the cost of manufacture, or
the amount of lamps wmade or sold, or the persons to whom sold,

or shall fail to furnish models, working drawings andspecifications
as above provided, within a roasonable time after demand and which
is fixed at three months or shall delay the supply to the Light
Gompany’ s liconsees by selling lamps to foreign countries without
the consent in writing of the Light Company, it shall be at the
option of the Light Company to vevoke all rights, privileges or

licenses granted or arising hereunder.
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8. This agreement is intended wspecially to relate to the
inventions of Thomas Alva Edison being the proparty of the Light
Gommwmau become the
owner of any other letters patent or inventions, or any licenses
therafor, relating to the lamps, or to tools, machinery and appli-
ances useful in making the lamps, the Light Gompany and the Tiamp
Company shall each have secured to it in a proper mamner the right

tQ uss and authorize the use of the same in the making of any lam

) whvit?i\ it is empowered to make, or procure to be made hereunder.
It shall also be an obligation of good faith binding on the Lamp
Gompany and upon the said Edison, Batchelor, Johnson and Upton,
and whosver may be associated with them and derive benefit herein
to take ali licenses or rights to use the inventions of others in
sueh form that the Lamp fompany may be able to convey, and the
Light Gompany to demand and receive a complete right of use therecof
to the Light GCompany, or such persons as it may authorize to man-
ufacture. Prompt notification shall be given by sach party herato
to the other of the acquisition of the uwnership'or the right to
use any invention in or about the manufacture or handling of lamps
or any of the parts thereof. ’

9 In detormining the cost of lamps no compensation shall
be allowed as paid tuv Mr. Edison, but compensation may be allowed
at a fair and usual rate for actual services of Messrs. Batchelor,

Johnson and Upton, not exceeding such as is customarily paid by
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manufac turing establishments for similar servieces.

10. Tt is horeby represented by the Lamp Gompany and by the

)ely, that they have

parties of the third and fourth parts respect
in good faith exppnded, since the boginning of their business,
the sum of dollars in experimental work
necessary té improvements in the lamps and the method of manufac-
ture thereof; and it is agreed that all joint profits of manufac—

. as fixod hy the article hersof, (that is to say profits in-

S olibod in the price of the lamps now or hersafter to be fixed arter
deduation of Five cents per lamp or in that ratio, which is to bo
the exclusive profit of the Lamp Oompuny), shall bo devotsd to
rotnbursenont ol said sum of dol-
lars to t:e Lamnp Companys

All experiments vhich may be made by the Lamp Company under
the direction of ths Light Company shall be paid for by it, and
all oxpenditures for experiments made by the Lamp Cowpany withou!
such order shall, a:; to the one half thereof he, from time to time,
reimbursad to it out of net profits due to the Light Company on
the manufacture of the lamps.

In determining under this article when the amount already
oxpended by, MR.Edison and his associates has been puxd repaid,
and in determining the amount due for experiments hersafter to bo
made, account shall be taken of all foreign sales, and the profit
un each lamp thus sold over and above five cents per lamp’shall bo

applied to the payment of such experimsntal expensess
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1883. Electric Light - Edison Lamp Company - Lamp Test Reports (D-83-033)

This folder contains correspondence and reports relating to lamp tests
conducted by William Holzer and John F. Ott.

Approximately 20 percent of the documents have been filmed. The following
categories of documents have not been filmed: incomplete material; test notes and
reports lacking or other ing i i
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[CONTINUED FROM THE PRECEDING FRAME]
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1883. Electric Light - Edison Machine Works (D-83-034)

This folder contains and other d relating to the
business of the Edison Machine Works in New York City, which manufactured
dynamos and large electric motors for the Edison electric light system. Much of
the correspondence is by Charles L. Dean, superintendent of the machine works; by
Charles Rocap, secretary; and by Gustav Soldan, Dean's successor ay
superintendent.

Approximately 70 percent of the documents have been filmed. The following
categories of documents have not been filmed: weekly dynamo reports; weekly
financial statements; orders; routine correspondence relating to shipping and
supplies.
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THOMAS A. EDISON, .
' No. 65 FIFTH AVENUE.
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COPY,

June 5th, 188

. E. Rocap, Esq. /

Edison Machine Works, ‘

+ =104 Goerck Streets City.

RN B
Dear Sirt-- - .

_The following are the selling prices of dynamos quoted

by me to Mr Mooré of-the Isolated Co.i=

5 35 Light Machines $175,00
5-9 . zso;oo
100 T - 875,00
20 » 725,00
300 * » 114075, 00
400 - 1,500, 00

Please note the above and obliges
Yours trulys

(signed) Thos, A. Edison.
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THOMAS A. EDISON,
Central Station, Construction Dop't,
» No. 65 FIFTH AVENUE,

FILE Ho.
Charles E. Rocap, Esq.

Edison Machine Works,
104, Goerck {t

Dear Siri=- W)/(

Roforring\Yu tho enclused bill, dated the 25th. July,
for Babbit bearing boxes sent to Shamokin, I beg to draw your
attention to the fact that you have charged $30. a set ror.these
boxes, which is the same price that you charge for phosphor bronze
boxes. It seems to me that such a price is out of proportion to ..}

tho value of the boxes. So far as I understand it they are simply

cast iron pieces lined with nghit.

It is my impression that when settling up with the
Shamokin Company, if we presented any such charge there would nat-
urally be a “kick”, so return you the bill assuming that there

must be some error in billing them at such a rate,

' Q . Very truly yours,
* T Lo .\_b d«//f;% 2 .

. o as oy
~ M’;— A s, At s A/W
ot F Batrie v Qhof frwps M’

SYELE e ettt 34 %
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“104 Goerck Street,
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Exposimion InternaTionaLE o ELECTRICITE
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1883-0 720 |
Southwark - Foundry and Machine, Company,

ENGINEERS AND MACHINISTS,
THE PORTER-ALLEN HIGH SPEED STEAM-ENGINE,

BLOWING ENGINES, s,
WATER-WORKS FUMPING ENGINES,  CENTRIFUGAL PUMFS,  TIVDRAULIC ELEVATORS.

No. 430 WASHINGTON AVENUE.

Joo. L. Femntu, arens asitn.
G, B, Reinon, sorce

— " 2 5267’,924 /;rf\_?

BOUTHW

Boo. & Genice |

revid dandgon

‘Address all commenleations 1o the Company.




L /8F3-0 a0

Southwark Foundry and Machine Company,

ENGINEERS AND MACHINISTS,

THE PORTER-ALLEN HIGH SPEED STEAM-ENGINE,

BLOWING ENGINES, STEAM PUMPS, MINE PUMPS,
WATER-WORKS PUMPING ENGINES, CENTRIFUGAL PUMPS, HYDRAULIC ELEVATORS,

No. 480 WASHINGTON AVENUE.

Hldifi, 4/% %

Address all communications to the Company.
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[TO SAMUEL INSULL]
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Southwark Foundry and Machine Company,

ENGINEERS AND MACHINISTS,

THE PORTER-ALLEN HIGH SPEED STEAM-ENGINE,
BLOWING ENGINES, STEAM PUMPS, MINE PUMPS,
WATER-WORKS PUMPING ENGINES, CENTRIFUGAL PUMPS, HYDRAULIC ELEVATORS.
No. 430 WASHINGTON AVENUE.

S, Veé 2%, ,

SOUTHWARK FOUNDRY & MACHINE €0,

i . . sum,

Address all communications to the Company.
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[INCOMPLETE. TO SAMUEL INSULL?]

Southwark Foundry and Machme Company

ENGINEERS AND MACHINISTS,

178370, 4

X /7 THE PORTER-ALLEN HIGH SPEED STEAM-ENGINE,

BLOWING ENGINES, STEAM PUMPS, MINE PUMPS,
WATER-WORKS PUMPING ENGINES, CENTRIFUGAL PUMPS, HYDRAULIC ELEVATORS.

480 WASHINGTON AVENUE.
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Address all communications to the Company.

L - .






Bl b il ok g |
e s Al e R b

" san T Moiin e C883-0- (5
Yo 29 | camre mEssaczm | 3 :

THE&}ESTERN UNION TELEGRAPH COMPANY.




. . Werz 018
# Tue Eprson Lawe Co, .
N







T 3REB 10- 23

IMPORTANT.

Merchants who have debts which they cannot collect, would
do well to place them in a lawyer's hands, who can, if the parties
b worth anything at all, force them to pay, wiere they oflerwise
certainly would not, .

Tie undersigned s made a specialty of this branch of law
business, and lis terms are fle lowest—Deing 5 or 10 per cent,
on the amount colleted, according 1o, trouble, and where it exceds
8300, one-half the above raies on the excess.

7t will cost nothing to try 1o’ collect your debts, as, if no
collection is made, no fee is clarged.

It is surprising fiow careless merclants sometimes are in
regard to claims which they cannot themselves collect, and therefore
deem worthless. A large percentage of the profits in some businesses
is swallowed up by bad debts, which, if they had been promptly
altended 1o, might have been made to realise something. Deblors
who pay no attention to their creditors' demands, will often settle
at once if written fo by an aftorney, threatening immediate suit,
Of course no suit will be brought without express advice from
the client.

Collections made in all. parts of the country.

Adiress communications to
Josepn_J. McDeRMoTT,
ATTOREY AND CounseLLon AT LaW,
. + Roou 21,21 & 33 P, tow o,

105 Fulton 8t., N. Y., Oct. 23d, 1888,

Vel Hoo

Dear Sirs:. N
“Allow us to iugwduca to you

M. Joseph J. McDermott. He has been very
successful as our attorney, and we recommend
him to you most highly.

Very truly yours,
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[MEMORANDUM BY SAMUEL INSULL]

THOMAS A. EDISON, .
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1883. Electric Light - Electric Tube Company (D-83-035)

This folder contains cor and other relating to the
business of the Electric Tube Company in New York City, which manufactured
underground conductors for the Edison electric light system. Much of the
correspondence is by John Kruesi, treasurer of the company.

Approximately 60 percent of the documents have been filmed. The following
categories of documents have not been filmed: accounts; orders; bills and
Feceipts; duplicate copies of selected documents.
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[ENCLOSURE]

122 (2712

ir Kruesi,

Will you please explain to me, either personal or by
Jetter, what the enclosed refers to, as Mr Insull has gone away
and I am unable to comprohend the contents,
A, 0, Tate,

December 12th, 1883, per G, . c
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1883. Electric Light - Foreign - General (D-83-036)

This folder contains corr and other d relating to the
establishment of electric lighting systems in foreign countries. Among the
correspondents are Willis N. Stewart, Edison's agent for the electric light in Chile;
George S. Ladd, agent for Hawail; and G. W. Sherman, agent for Argentina.

All the documents have been filmed except for duplicate copies of selected
documents,



Subject,

/88T =0t~ 2.4

GED.5.1AD0.

<o slﬁ'e@“" e

: EDIS(]V F]AF("H‘RIC YA}IG}H’I‘,

Yo T 5
j/ﬂ/f//».(////‘m/zm)@’ _Janvary 24 1087, /5.
~jll/}( byt ponnd —

Ty

2

Thoss A, Fdison Bsq.,
New Yorks
Ny dear Sir:i-

Through my correspondent at Honolulw, 1 am informed
that we can probably do some businsss in the Sandwich lslands
provided we can have the exclusive right to use your pgnents and
sell your machinery in that territory.: You will understand that
there are no patent laws' in those Islands, but in order to organ=
ize & little. company at Honolulu it will be necassary to give it
oxolusive rights for the lslands so for as it is pussible to do
S0 1 address you direetly in the matter as I supnose the rights

of the New York Companies do not execeed beyond the United States.

If thay do so however, please rofor the application té Haj. Faton.

The population of tho Hawaiisn lslands is reported

at 57685 altogother of which less than 5000 ar

mainder being natives and Chinese with whom no business could be

done. 1t is proposed to start in Honolulu with two central station

plants each supplying from 1000 to 1500 lamps.

Plsase furnlsh me at the ual‘li«st moment. with a

detailed estimate of the cost of such a plant st New York and the



S eEz-oriy

probabla uxpense of orecting, installing and operating the same
, also give figuras for overhead wires as woll es subterranean
wires, and as much information as possible sbout village systems.
Very truly-Yours,
$Zo. v &t
v;&w—'ﬁ{‘?‘rf’
. ’
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CIIETIE T e A e 0 g or-z'c

!.en.ers just l‘@uBlV@d from Brazil‘state that tha

patent law has passed the Congross) vhai the officials are now -

1 !
F ‘ eNgaged in uetnng up regulauons. and shat predubly at an sarly | H

i
ady our pav.v-mbs Will be issued, . ' -]
Meantimo, we are. sending price lists and full infor- ‘. “

mation te our friends in arnzu, so that thoy can at’once got ready

i .

! for, Isolatad busineds. -+ . : ety

= ! , i RS
B e

; L ki Vha ahah Rl siponso of s}u.ppmg dynanes e, to: !

r'_ U Rrazile  wo would ship them at our own exonse, but T hate 1o do

this, "I think the people down there ought to eeb up a syndicate

énd fur"u.sh thﬁ money. ‘%Yhat do you say?
S. B. Eaton

Jan, 26th. 1@ss. . yer Me.G.




[TO SAMUEL INSULL?]

044.1”-1“‘4 L op;/; o 7 /;%73.: ﬂ? o/
! B e i
Anbwzarp, Maroh 1, 1883 i
o % s i
New York: H

When you have an opportunity
yot might inform MriEdison that the Edi-
son light companies projected if Austra-
1ia have not’ proved|such a success as
was expectod.

Draper writes that they have not got
their capital yet, principally owing to
the fact that our mutual friend Sir
Julius Vogel, Finding that ho' conld not
carry ot his Brush: enterprise, set him-

- 801 to work to defeat the Edison, and
has spent-money 1like water to do it,

He is trying to force a compromise on
the Edison people, just as he tried with
us on the telephone,

1
Yours'truly, | {
” (r R. Welles.
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Ottawa, 9th. March 183,

Dear Swinyard:-

T have seen ths Ministar &f Customs to day on the
subject which it was agresd 1 should discuss with him as to ths
importation of tho key svckets. He say's that by their prosent
regulations they cannot taks a hond to re-sxport the goods, but
that if you will write a letter to him, which you can enslosa to mg
a;klpg for permission to import say 150 of thsm for "axhibition”

“purposas only and olfer to pay ths duty on importation, if the
Governmant will. vefund it on }our re-exporting the gonds within
six moncl;s, he will write an official latfer agreeing to that pro-
posal,

This will accomplish the same purposs as if we snterad
the goods on a bhond undertaking to re—axpyr‘t them oursalves,

Send the lotter tome and T will get the official reply
at once, and you can then T think with safety import the goods.

We discussed the question of duty on carhon filaments
and he came to the conclusion that they wers liable £o a duty of
20 per.cau', ad valorem. . As the articles have no markst valus,
the Edisun Go. will have to make up their actual value or cost as
nearly as possible, and enter them at that rate.

: I am hovaver to write to him a letter for his consider
ation and will obtain an official raply,

T also saw Mr. fambie and he h:i anlsed to let mg have
to-morrow copies of the specifications for patents in question,
and as soon as T obtain them T will v:a!‘el‘uljly consider the question

I3




/EEZ-CB

2 .

and give an opinion in conjunction with sither Abbott or Mc.Carthy
V1 talked the matter over with Cambie who sesmad to think that ws

could without risk import the parts provided for the whole as pa-

tented was not imported. His opinion of course is-unoffiecial,

and t mattor would rast with tha decision of the Ministsr him-

self, Zind T intend to have a quiet conversation with him on the

e )g/b‘]aoz at ths sarliest opportunity so as to elicit his views if

h?#sibl# on the sub,mct‘.

g,

77 1 shall give caraful consideration to the whols mattar

5y

advise yon in the course of thres or four days.
Yours very truly,

(Signed) Hector Camaron.



~! Hawaiian lslands :~-

Subject
PR
EBISON ELECTRIC FJGHT,
}'G‘;Q'(NWA
2o’s, s
Iy 2 U
oE0.5.A00. ’/// g//w//a/r/; maroh 24 1008, /A0
: » . 8 March.
Wy i
o4
sam/li 1nsull, Esq.,
(8] K
4 65 Fifth Ave.,
4. g
v . New York,

7 .
My dear Sir:-

I have houn absent and have just reesived your

_‘jenur. 1 will soe Mr. Merrill, but have already enlisted the
most desivable party at Honolulu, L could not answer the former
lotter because | was waiting for the ostimates on villepe sy=
stews promised by Mr. Edison and yoursell and just roceivad.

' I shall sond $ho. wholo gatter to Honolulu to-mor-
row and raport what my corraspondant ;'lgplies. His last lotter
was, that if terms were sausran.lory and Lhe estimates of plant
ané profit sufficiently indueing he eould form a company at
once. U afraid, however, he will objsct 4o the peresntapes
named bocause, as you doubtless know, there are no patent laws
in Hawaii.

How abuut isolated plants for thore. At what flat
pries can he have dynamos, lamps &e.,indencndent of any stock

company and royalty.

.
; Yory truly Yours,
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Sublect. =: Hawaiian lslands.:=-

/ : a}n@ e,
EBISON Eng}gy_’l‘nm FAIG]I']‘.

660.5.1A00. ,{////f%mzwff April 10 188: //(J’/)’
 Meh. A0

M

saml. lnsull, Esa.,

65 Fifth Avenue,
New York.
)
Dear Sirt- : E

Yours with eopies of letters reecived, My letter of

Jad. 24. asked for terms and full information eoncerniog village
plants xe. Your roply of Feb. 2 scknowledged recsipt and promised
dsta in a faw days. Mr. Bdisons favor of Feby & gave his terms and
promised the estimates®in a wook or so’. Your latter of Meh.  en-
closed estimates for Broekton, Mass., and then, for the first time
L was in position to submit the matter to the Honolulu people,
which 1 did by. tha first vessel and so advised you by mail.

1 irust thés moquits mo of the suggestion of neglect?
1 also advised Messrs. Merrill & Go. of the situation an;a/‘i“/our
present correspondent did not arrange to take up the matter, 1

would promptly eall upon thom. '

Very truly Yours, Y 8

%f—w /(///
4 ~— Q
J
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Subject, . -: Hawaiian lslands.:- i
PO
EDIS()N EDEOTRIC DIG“T,
b P "{;'\m ¥
sens D, %AC/}”///M&/ ey 4wz, _J8S
7, Apl.18 &24,

M

Saml Ensull, Fsq., ‘ . . -
65 Fifth Avanue, )
New Yark,.

Dear sir:=-
1 have just_ recoived a re‘;al:y from Honolulu sayxné
. they will reply more fully by tho next stesmer. Thay have to
Pay 510, & $11. per ton for coal and, they do not hono over to
placo more than 2000 lamps at Honolulu, they evidently think

the eust on the terms named will make the light t00 oxpensive

- to gompete with coal-oil which is now used? T would advise )
makige the terms just as low s you can g éra//boch for rights
and_for plant - central and isolateds 1t i& a very limited
£1514 and g very smell white nopulations - o,

. Gannof you send me several sets or/jhosa villefe

estimatos?

A\
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The United State Blactric Lighting fo.,

59 and 61 Liberty straatf.

May 4th., 1408,

Mr J. Fervo,

New York Gity.
Dsar Siri-

W+ would ask your pardon for our delay in giving you
reslias to the two lettsrs you submitted to us some time sinee,
as we have been moving our of fice and ths writer has had his whols
time taksn up hy giving attention to the nscessary altsrations ,
repairs & arranging.

Tn vegard to Rarranquilla we would answar:-

1st. The Electric Liéht is surely a solved problem & can
be dspended upun.  You may Judge of this yoursalf from ons Cact
alone vizi~ that we have received the contract to light tha
great Bast River Suspension Rridge with 70 arec lights & no othar
provision for light has heen mada.

2nd. Tt is much preferabls o gas light & is more sconom-~
ical, except whers move light is put in than the gas fuwnished.

3rd.  To light strasts for a distance of 10,000 rfeet, wo
think you would neod at lsast 100 are lights. The cost of a

plant, with power for that numher of lights would he approximately

- ax_follows:

2--50 light mgehines at 81,000 iessssssesesseasss % 8,000
100 Doy,

o carbon lamps at $80.v..iissessss
S Forwardesvesenss

. 816,000




S EEI- OS5 0

.
2
Brought Forward..... $16,000
2 Adjustabla 5ases at 830ueeessenseeeenanesnnneens 60

2 Rheostats at $125..40... tessaserenn 250

2 Gurrent regulators at $75.... cees s 150

2 Gireuit indicators at B 70
15 Miles mR wirve at B2300estetsitarteennannnnsenas 3,450

8 Milss polas set at $5. each

Ceeresraeeiees 1,600
Matorial & labor putting up wirs, 825, per mile... 375
100 Framas & hoods for lamp Posts at S1%.veessess 1,200
' Material & labor of hanging lamps at 3l...essess..  __100

$23,835

14 X 22 Buckaye engine..ieseeceeissisasienieniin., § 2,800

100 He Pe hOilaresssissentnersansnrenensiencnanans 11,500

Setting engine & boilere...

cerees 1,000

Steall CONNeCLioNSsseeseensissocanssanns . 100
Punlp.-.v........................,................. 200

Faed WaLAT MBatAT Y it setettuernsassnsorenansnnenns 400

Shalting pulleys & belting....

% 5,950
Totalee..iinas. 829,205
The expensss Bar year of 365 days, the lights burning
elevean hours por night would he aboit as follovs:  Garbons $6,850;
590 tons Anthracite coal or its equivalsnt; Wagas of an enginser,
v fireman, 4 men to attend to lamps & 1 man to attend to the line

to
wire &c. The supplies for machinss such as Brushes & ordinary




: /Xé"j—o{—oa/‘

3
repairs cost about, 5150, for sach wachins per year, & (or lamps
about S$5. for cach lamp.  We would call youwr attention to ths
fact that thess lights would give many bimes the amount of 1ight
P
that ngm"ha or gas does.
> We tpydu that shis data will he satisfactory & that your

l‘riends‘gﬂll ‘a\ﬁr us with an order.

';' ’IW/gjwou{’d heg your indilgenca for a day or two in regard
to /ége'mév,:timate for fartegena as it requires considarable calou-

lacit‘;n}l%w@ have so many estimates to make up.

» We are very truly yours,

U. S. Electric Lighting Co.

W. M. Allairve.
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THE ARGENTINE EDISON LIGHT CO.
65 Fifth Avenue,

PROSPECTUS,

New York, May 17th. 1863

A.compény call:sd the Argentine Edison Light Com-
pany has been organized With a capital of $500,000 to
purchase the patéfits of T, A, Edison for electric light=
ing in tho Argentine Republic and which are \now owned by
the Edison Electric Light Company of New York, and to
operate the same in the Republie.

The amount to be paid tho Edison Electric Light
Company for tho patonts and franchises is Threo hundred
theusand dollars in fully paid shaves of the Argentine
Company. Of this amount the New York Company will sell
$100,000 stock aE'50 cents on the dollar to oporate the

business, It is thought that $37,500 will be suffic-

ient to send machinery and erect in the bost portion of

the privilego of taking tho remaining $25,000 of stock = |

at 50 cents on dollar if they so desire within one

year from date. The $200,000 of stock.then remaining;




2
at a premium according to the success of the first sta-
tion end with the funds thus obtained a larger cen‘tral
station is to ba put up or the Argentine Company itself
will be sold out to & national company formed in Buenos
Ayres for cash and stock sufficient to give a large re~
turn to the present subsecribers, Mr. George WI. Sherman,
for many years a resident in the Argentine Republic,
has been engaged to represent the Argentine Company there
and is to receive from the New York Company sufficient
stock ‘co obtain his active co-operation in furthering
to the utmost the success of the central st?bior; in
Buenos Ayres and the Argentine Company’s interests
generally throughout the Republie,

The City of Buenos Ayres affords the most lucrative
field for electric lighting of any city in the world.

The average closing time of stores -being eleven P. M,

and the price of very poor coal gas being $6,50 per
thousand fep?.. With these long hpurs gnq high px:’
it is believed that the profit will not be less than
150 per cent on the investment ennually,

The shares of the Company will be One hundred
dollars par, end.the name of tho Trusteesfor the first
yoar as follows: Thomas A. Edison, G5 Fifth Avenue;
New York City; Samuel Insull, (Secretary of Electric .

Tube Company), G5 Fifth Avenue, Now York City; Carlos
- 3




\

3
Carranza (Consul General of Argentine Republic),
B0 Wall: street, New York City; Joseph Hutchinson, of
the Edison -Company for Isolated Lighting, 65 Fifth Ave-
nue, New York City; ) Frank S, Hastings, (Treasurer of the
Edison Electric Light Company), 65 Fifth Avenuo, New
York City; George W, Sherman, Civil Engineer, Buenos
Ayresy VWilliam S, Perry, 45 Exchange Place, New York

City.,
ity

The stock subseribed to be paid for within &HIFF—

deys of this date,

NAMES & ADDRESS. NUMBER OF SHARES.
omad OL E::l\,bm
Quste G
A,
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MEMORANDUM. /883085257

iy &
From %j To M~ Sy 7 g @c&o.m*’
B. DE SOLA & CO, |

No. 46 Beaver Street. |

New York,. .ﬂ/{/éd/ (jﬁ 188

14

Year s,
g
('/;‘/ oy /[/Z , 4{/&2{: Jeredle et //fl [,';‘ - o /(//a//’/’//ﬂ /44/{1/(«14//
‘ 7
Wt S /(/W/W i Ducasnss X & /yW/“Vﬁf;ff
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The Edison Electric Light Company
65 Fifth Avenue

New York. -June.8th,... 1883

Col. George W. Sherman,

Citye
Dear Siri-

I have this moment seen end read for the first time the
prospectus of the Argentine Company, dated May 17th., also a memo.
,handed me by you in connection therewith, to the effect that our
Company is to get' $200,000 worth of stock (in the company of

$500,000) after allowing £100,000 of stock to be sold, and is to

22,

place half of thi.s first named e.moum i escrow, so as to prevent
9 St ,,,e./)u/\.!ﬁ,

our Company havlng control of the Gompany on votes.

Allow me to say that I have road these papers, the
schome being now presented to me for the first time, and that I
cannot give the Company’s assent to the matter without first
bringing it before our Board of Directors here. I will procecd to
do that immediately, if you so desire.

Regarding the legality of your proposed issue of stock,
your plan involves a question which I profer the Board to pass upon

Before presenting the matter to the Board, it will be
necessary for me to submit it to Messrs, Fabbri & Chauncey to

obtain their views, which I will do to-day.
Very truly yours,

Gt

President.

-

1993~ 66-c?
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[FROM WILLIS N STUART]

Lnriee, Sorcoth
- o I ,wu}/d
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THE EDISON ELECTRIC LIGHT COMPANY, LIMITED.

GREAT MARLBOROUGH STREET M' TER,

3RD JULY, 1333,

MESSRE THE ENISON ELECTRIC LIGHT co.,

LONDON,

GENTLEMEN,

ENCLOSED | REG TO HAND TRANSLATIONS
0F LETTERS RECEIVED FROM A CORRESPONDENT ABROAD TOGE~
=THER WITH PARTICULARS RELATING 'OAA‘ CONCESSINN FROM
THE GOVERWMENT OF A SOUTH AMERICAN REPURLIC, FOR THE -
PURPOSE 0% LIHTING THE CAPITAL WITH ELECTRICITY
AND ALSD A PLAN 0F THE CAPITAL. '

| SHALL BE OBLIGED Y vouR PERUSING

E
THE BAME AND FURNISHING ME WITH YOUR SPECIFICATION
AND ESTIMATE .Fﬂﬁ LIGHTIN;% AT YOUR EARLIEST CONVE=
=N ENCE,
1 Aw, vaum;)réur_v,

BIONEN L. A, CAMPRELL,
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